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July 22, 2020 Grenfell Tower Inquiry Day 25
1 Wednesday, 22 July 2020 1 concepts or both things, cavity barriers and firestops?
2 (10.00 am) 2 A. Relating to the -- presumably, given the heading of the
3 SIR MARTIN MOORE-BICK: Good morning, everyone. Welcome to 3 email, that it’s cladding- specific, and the details
4 today’s hearing. Today we're going to continue hearing 4 relate to Harleys, yes.

5 evidence from Mr Lawrence, formerly employed by Rydon. 5 Q. Yes, indeed, thank you.
6 So could I ask you to ask Mr Lawrence to come back 6 Did you understand the difference between cavity
7 in, please. Thank you. 7 barriers and firebreaks, even after the debate about
8 MR SIMON LAWRENCE (continued) 8 whether they were firestops or cavity barriers had been
9 THE WITNESS: Good morning. 9 resolved by the end of March 2015?
10 SIR MARTIN MOORE-BICK: Good morning, Mr Lawrence. Thank 10 A. Sorry, the difference between firebreak and a cavity
11 you very much for making the arrangements to be here 11 barrier?
12 again today. 12 Q. Yes.
13 THE WITNESS: No problem. 13 A. I would see them as interchangeable terms.
14  SIR MARTIN MOORE-BICK: You are ready to carry on? 14 Q. Interchangeable terms. Well, let's look at the debate
15 THE WITNESS: Yes. 15 about the expression and cavity barriers a little more
16 SIR MARTIN MOORE-BICK: Yes, Mr Millett. 16 closely .
17 Questions from COUNSEL TO THE INQUIRY (continued) 17 Do you remember in general terms, Mr Lawrence, that
18 MRMILLETT: Thank you, Mr Chairman. 18 in March 2015 there was a debate about firestopping on
19 Good morning, Mr Lawrence. 19 the tower?
20 A. Good morning. 20 A. If we're talking aboutthe -- if we're talking about
21 Q. We were some way into a discussion and the story about 21 cladding specifically , then yes, I remember that debate.
22 cavity barriers yesterday when we finished your 22 Q. CanlI ask youto go to {RYD00037622}. Thisis a long
23 evidence. CanI now go back to that and ask you, 23 email chain and I would like to pick it up, please, at
24 please, to turn first to {RYD00039964}. This is 24 page 3 {RYD00037622/3}, where we see that you are copied
25 an email from you to Daniel Osgood on 27 April 2015, 25 in on an email from John Hoban at RBKC Building Control
1 3
1 copied to Simon O’Connor, in which you make him -- well, 1 to Neil Crawford on 20 March. Do you see that?
2 you invite him, in the last sentence in the second 2 A. Yes.
3 paragraph -- you say: 3 Q. In fact, it's actually dated 30 March, because the email
4 "Please pay particular attention to the Firebreak 4 chain is being generated on that date, but this is
5 spec and insulation guide to ensure that they install 5 an email from ten days before, which you see.
6 correctly before any Building control inspection.” 6 You can see, I think, Mr Crawford’s response of
7 Now, when you say "Firebreak spec” there, you mean 7 30 March, if we scroll up to page 2 {RYD00037622/2},
8 cavity barriers, do you? 8 because you're copied in on Neil Crawford’s response
9 A Yes. 9 of -- actually it’s 31March, in the middle of that page
10 Q. Doyoualso mean firestopping? 10 there. Do yousee that?
11 A. Whatever was relevant to the cladding package that he 11 A. Yes.
12 was looking after . 12 Q. Doyouremember reading that at the time or seeing that
13 Q. Right. 13 at the time?
14 You have come across the expression of firestopping, 14 A. I remember the chain.
15 I think, haven't you? 15 Q. Yes.
16 A. Yes, andI think I probably briefly mentioned the other 16 A. I remember the chain, and I've seen it since.
17 day that they’re -- while they may be technically 17 Q. Well, let’s go to the end of the chain on page 1
18 different, they're -- firestop, firebreak, cavity 18 {RYD00037622/1}, where we see Neil Crawford writing to
19 barrier, are sort of interchangeable terms on 19 you on 31 March, forwarding the email chain below, and
20 a construction site . 20 he says:
21 Q. Right. I think you told us that the word "firebreak” 21 "Hi Simon
22 covered cavity barriers and firestops as a catch-all? 22 "This is the responseI got back from Exova (below).
23 A. Yes, they're pretty much interchangeable. 23 Seems like no one really agrees with John, so let's see
24 Q. Yes. So when you use the words "Firebreak spec and 24 what he comes back with after my last email.”
25 insulation guide”, were you intending to cover both 25 He copies or forwards you Terry Ashton’s response to
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him, Neil Crawford, of earlier that afternoon,
31 March 2015:

"Re: Grenfell Tower Fire Stopping.”

He says:

”Neil

"This isn’t something that would necessarily form
part of a fire safety strategy for a building.
Therefore, it would not have been dealt with in the fire
safety strategy for this buildings(sic). I agree with
Ben Kay [I believe he means Kay of Siderise there, who
isn’t called Ben]. I believe that a cavity barrier is
all that is required in this application. Even if we
were to agree with RBKC, it is difficult to see howa
fire -stop would stay in place in the event of a fire
where external flaming occurred as this would cause the
zinc cladding to fail

Do you see that?
Yes.
And particularly those last few words that I emphasised.

Now, I would like to look at this email in a series
of stages, if I can, and pick it apart.

First of all, Mr Ashton says this isn’t something
that would necessarily form part of the fire safety
strategy for a building in the first sentence there.

Did it concernyou at the time, do you remember,

5

that the fire safety strategy had not included reference
to cavity barriers?

No, and I'm not sure I would have read this email in
great detail, to be fair. I would --

Right.

It’s part of a chain of emails that was ongoing between
the design team members, so I would have had a, let’s
say, high-level view and watching the emails go
backwards and forwards, but I wouldn’t necessarily have
read and picked apart every single word in every single
part of the email chain.

Right.

So whether I would have noticed that at the time --

I don’t recall noticing it, but I may have done,I don’t
recall .

Have you, or had you at the time, any experience, either
on projects for Rydon or other projects when you worked
before joining Rydon, of actually seeing fire safety
strategies ?

I don’t recall seeing fire safety strategies on the
previous jobs with Rydon.

So if somebody --

I may have done. I don’t specifically recall them.
Right.

which you could bring to bear when knowing what

So did you have any knowledge or experience

6
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a fire strategy should include and should not include?
I think I would understand in general terms, but it
would be general terms.
Right.

Obviously you would have realised from this that --

But no, not specifically .

although there was a fire safety strategy because you
had been told back in April --

Yeah.

-- of 2014 that Exova had completed one, did it not
concern you that even though you had thought that they
had completed one, that strategy hadn’t included
anything about cavity barriers?

Not particularly at the time.

Did it occur to you at this point to you at this point
to instruct Mr Ashton, or indeed another fire safety
consultant, to advise you on this point?

No, because this is part of a complete chain of email
that was going between the design team members, so
again, our specialist subcontractor, Studio E, and
Building Control. So it was part of the design
development that I was copied in to and would have been
keeping an eye on, but not necessarily pulling apart and
necessarily seeing every single email as it come in.

I might have picked them up four or five emails down the

line .

Would it be fair -- and please tell me if it is not --
to describe your role, at least in relation to this
email chain, as something of a spectator?
I think that would be fair, yes.
Well, let’s see how far your spectatorship went.
The next part of the email I want to ask you about
is the reference at the end of it to the zinc cladding.
Did you notice the fact that Mr Ashton had thought
that the material forming the external rainscreen for
the cladding was zinc?
At the -- I've obviously read this chain numerous times
since, but at the time I don’t recall fully reading that
Like

we've just said, I wasa spectator on the email chain

email and paying much attention to it, to be fair.

going between the design team, so ...

Yes.

So, no, I might not have even read the full email.
Right.
that --

So you didn’t notice -- is this right? --

I don’t recall noting at the time any specific reference
to a material that we weren’t using.

Because, of course, by this time, as we have been
through yesterday, the rainscreen was not zinc; it was
ACM, wasn't it?

Correct.
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Therefore, if Mr Ashton had been labouring under the
misapprehension that the cladding was to be made of
zinc, that would have been a pretty serious
misapprehension.

I agree it would have been an error, and if it was
something I would have seen, I would have picked it up.
But I don’t recall seeing it at the time or referencing
it at the time.

Right.

the error?

Do you remember whether Mr Crawford identified

I don’t remember.
You never had a discussion with him about it?
No.
No. Did you have any concerns that the only fire safety
specialist on this project -- andI think the answer to
this is no, which follows -- who had completed a report
so far as you were told by April 2014 was still under
a misapprehension about the nature of the rainscreen on
the outside of the building?
No, because I hadn’t noticed the reference.
Right. CanlI then ask you to look at {HARO0006585}.
I would like pages 1 and 2 {HAR00006585/2} to go up
together, please.

Now, at the top of page 1 we can see

Mr Anketell-Jones writing to Ray Bailey, and he starts:

9

"Just that it’s ridiculous ”

This is 27 March 2015, so a few days earlier in the
email traffic, if I can put it that way, which
culminated in the discussion we've just been talking
about.

At the bottom of page 1, we can see what he’s
talking about. At the bottom of page 1 and over to
page 2, Ray Bailey is writing to Anketell-Jones, "Do you
have any comments?”, and below that we see your email to
Neil Crawford of 27 March:

"Thanks for checking Neil.

"Ben - See Neil’s response. It doesn’t look
promising.”

Then we see what it is that doesn’t look promising,
and it is Neil Crawford’s message to you of 27 March,
middle of page 2, so earlier the same day:

"Hi Simon

"Have spoken with John and he wasn’t happy with
Harley’s email as we are talking about fire stopping as
opposed to cavity barriers. I have explained again the
specifics of our scenario and he will have a
conversation with Paul Hanson to see if there is a
reduced spec they can agree to and will then speak with
Harley’s directly .

So that’s the context.

10
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I just wantto come back to Mr Anketell-Jones’
response to Ray Bailey at the top of page 1, if we can,
and Mr Anketell-Jones says -- and I appreciate you don’t
see this, youare not copied in on this email -- he
says:

“Just that it’s ridiculous.

"There is no point in ’fire stopping’, as we all
know; the ACM will be gone rather quickly in a fire !”

Now, we have just looked together earlier,

Mr Lawrence, at the email from Mr Ashton to Mr Crawford
where he says that external flaming would cause the zinc
cladding to fall off.

Did you at the time have any idea about what would
happen if the external rainscreen did flame and fall off
and whether that meant that cavity barriers were or
weren’t important?

It’s not something I gave any thought to at the time.
Right.

Did you have any particular view about whether it
was right to be talking about cavity barriers or right
to be talking about firestopping?

Having -- at the time, probably not, but having re-read
this chain or whatI’ve seen of this chain since, I can
understand what they're talking about, whether they're
talking about inside the building or outside the

11

building, but ..

Did you notice the degree of confusion about this
subject from the email chain you did see?

I noticed there was confusion. I noticed there was back
and forth between Harley, Siderise, Studio E,

Building Control.

If you had been advised that it was the view of Exova,
at least, that the cladding panels on Grenfell Tower
would fail in the event of a fire with external flaming,
what would you have done?

I mean,I probably -- at the time I would have assumed
that at some point, irrespective of time, as in --

you know, at some point -- I would expect all materials
to fail at some point, whether that be half an hour or
whether that be three days, I would expect them to fail .
But I don’t recall having that -- sorry, can you say the
question again?

Let metry it a different way, becausel think the
three days isn’t whatI’m asking you about.

If you had known thatin the event of a fire, the
ACM would be gone rather quickly, if you had known that
at the time, what would you have done?

I would have got that checked with Building Control to
make sure that is in -- (a) firstly within the regs, and

that’s what is understood, that that’s acceptable, and

12
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1 then looked into it further. 1 fire barrier, and then he says that the product they're
2 Q. Yousay you would have checked with Building Control. 2 offering offers 90 minutes’ integrity and 30 minutes’

3 Would the first port of call for you not have been the 3 insulation and therefore exceeds minimum requirements.

4 consultants you were employing on the job, namely 4 ”120 minute fire rating is generally the industry

5 Studio E? 5 standard for curtain wall to concrete slab edge

6 A. Well, okay, as a design team as a whole then. 6 firestopping where the firestop is located on the inside

7 Q. I don’t wantto suggest the answer. [’m putting to you 7 of a building and is considered to be a continuation of

8 why you say Building Control in circumstances where you 8 the floor slab.

9 had novated to you and were retaining Studio E as the 9 So that’s his advice, or input, if you like. Then
10 architect . 10 scrolling back up, please, to page 7 {HAR00003947/7}
11 A. Becausein this -- if we're referencing this chain of 11 and 6 {HAR00003947/6}, start with 7, we can see
12 emails, there was discussion and potential confusion or 12 Neil Crawford to John Hoban, copied to Ashton at Exova
13 conflict between different views regarding the 13 and Paul Hanson at RBKC:

14 regulations. So the persons who provide the best advice 14 "There has been a lot of conversation on site about

15 as to what the compliance needs to be with the 15 the cavity fire barrier requirementsto be fitted

16 Building Regulations would be ultimately 16 between the existing concrete external wall panels and

17 Building Control. 17 the new external rain screen aluminium cassettes.”

18 Q. Did youknow that no steps had been taken to ensure that 18 Can you confirm that, that there had beena lot of

19 cavity barriers were in place around the windows in 19 conversation on site about that topic?

20 order to prevent fire spread into the cavity or 20 A. I mightnot have been part of that conversation, I don’t

21 cavities ? 21 recall it specifically .

22 A. 1 didn’t know there needed to be. 22 Q. Right.

23 Q. So it follows from that that youdidn't, at least, take 23 A. Butthen I wasn’t on site permanently andI --

24 any steps to ensure that cavity barriers were in place 24 particularly when John Hoban and -- maybe not

25 in those locations? 25 Paul Hanson, but particularly when John Hoban visited,
13 15

1 A. No, I was reliant on my designers. 1 I wasn’t necessarily there for those visits or saw him,

2 Q. CanlI ask youthen to look, please, at {HAR0O0003947/4}. 2 so

3 Now, there is some background to this, and perhaps 3 Q. Sodowetake it from that that your site manager on

4 just to remind you of it, could we go to the bottom of 4 site at the time didn’t report these conversations back

5 the email, and we will just scroll up very quickly, just 5 to you in the late part of --

6 to track through the debate as it evolved up to 6 A. Simon O’Connor would have been leading the site, so he’s

7 30 March. 7 probably best to answer what conversation was said and

8 So we can see at the bottom of the email chain 8 what conversation wasn't said, really .

9 that -- and this is the second page of a two-page email 9 Q. Very well.

10 from Ricky Kay, who is the national facades manager at 10 We, moving up the email chain, see the email from
11 Siderise, and it starts actually on page 7 11 Neil Crawford to John Hoban on 30 March:

12 {HAR00003947/7}, if you could please skip to that, and 12 "Ben Bailey from Harley’s is who you might ask for.”
13 we will come back to page 8. Ricky Kay to Ben Bailey, 13 Then if we can go to page 6 {HAR00003947/6}, we come
14 copied to others at Harley and Sue Sheppard at Siderise, 14 up to John Hoban’s email of 20 March, copied to you,

15 and he sets out an extract from Approved Document B. So 15 where he sets out -- and this is obviously earlier in
16 this is the supplier of the cavity barriers providing 16 the month that we looked at earlier -- he sends to

17 Ben Bailey at Harley with some input, to use a neutral 17 Neil Crawford and copies to you and others his view

18 word, and he copies Approved Document B. 18 that:

19 If we can go to page 8 {HAR00003947/8}, please, we 19 the fire time for the new Elements of Structure
20 will see whathe cuts and pastes from Approved 20 [new columns, beams, sections of compartment floor etc.]
21 Document B. It’s part of table Al and you can see 21 in Grenfell Toweris 120 minutes .."

22 item 15, "Cavity barrier”, integrity: 30, insulation: 22 And draws attention to diagram 33.

23 15; do you see that? 23 Did you pay any attention to this detailed advice
24 A, Yes. 24 when you were copied in on this email at that time?

25 Q. Hesays that’s all that is required froma cavity 25 A. I possibly would have read it, but again I wouldn't

14
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July 22, 2020 Grenfell Tower Inquiry Day 25
1 have -- it was an overview, I wouldn’t have gone into 1 A. T interpret that email because you have got several
2 pulling apart the approved document and understanding 2 parties questioning and, dare I say, arguing with
3 everything in that. 3 Building Control, sending lots of information backwards
4 All right. Let’s then scroll up to page 5 4 and forwards, and I felt the best course of action,
5 {HAR00003947/5}, where I think we've seen the emails of 5 rather than -- I was going to say bully, but that’s
6 30 March, which we've seen. He then gives more advice 6 probably an unfair word -- rather than there be five
7 on that date, sent to Ricky Kay, also Harley, but you're 7 people questioning one Building Control officer,
8 also copied in on it. 8 I thought we should be professional and have a clear,
9 Again, did you pay attention to that email when it 9 concise point of view that is joined up between the
10 came in? 10 Rydon team, as I' 11 call them, so the design team, the
11 Again, 1 probably would have seen it in the email trail , 11 Harleys, the Siderise, and to put that point across
12 but in there you've got designers and technical people, 12 clearly to John Hoban, not for everybody to pile in with
13 and there’s nothing technical that I can add that they 13 a bit of information here and there and get it
14 don't either already know or -- they know their subject 14 confusing.
15 far better than myself, so I've got an overview, it’s as 15 All I'm trying to do is say, "Lads, calm down, let’s
16 simple as that, really. 16 do this professionally and clearly and present this to
17 Let’s look at the next email up on page 4 17 the Building Control officer "
18 {HAR00003947/4}, please, which is your email -- well, 18 Q. Andpresentit --
19 there is an email from Ricky Kay at the bottom of 19 A. I'mnotsaying ignore the Building Control officer, I'm
20 page 4, to the top of page 5 {HAR00003947/5}, if we can 20 not saying anything like that at all. That’s not what
21 just look at that, becauseI think you're copied in on 21 that email is saying.
22 that as well. He says: 22 Q. So on this occasion at the very least, your aim was to
23 "Please can somebody forward over a drawing of the 23 make sure that you, as the design team, if you like,
24 build-up of the cladding so that my Technical Officer 24 had, to put it colloquially , got all your ducks in
25 can evaluate and forward an official response with a 25 a row, got everything sorted out --
17 19
1 SIDERISE product specification .” 1 A. Correct.
2 Then if welook at the next email up on page 4, this 2 Q. -- before going to Building Control?
3 is your email to Ricky Kay and Ben Bailey, copied to 3 A. Hada co-ordinated approach, yes, because there seemed
4 Harley and Studio E: 4 to be a difference in opinion.
5 "Ricky/Ben 5 Q. Right.
6 "1 appreciate that there is a discussion and 6 A. Via a few different parties.
7 different points of view regarding the cladding 7 Q. Does that not tell us that, at least on this issue, you
8 firestopping /cavity barrier regs which we can make. 8 regarded Building Control as outside the team and that
9 However we need to do this constructively and I'd rather 9 you would be presenting an argument to them, rather than
10 not question the BC Officer (John Hoban) in front of 10 asking for their advice?
11 everyone on email. Canyou please sort this out in 11 A. Wewould use Building Control in both respects, but
12 private and respond to myself and Neil if you have a 12 I would expect us to come with a clear, concise
13 valid argument?” 13 question, argument, however you wish to phrase it, to
14 Was it common practice at the time in your 14 Building Control so he can clearly study it, understand,
15 experience to discourage direct communications between 15 respond accordingly, ask questions, whatever. I just
16 companies involved on the Grenfell Tower project 16 didn’'t feel it was fair that we had -- you know,
17 refurbishment and Building Control? 17 I realise this is online, but I didn't feel it was fair
18 No, and I don't read that email as doing that. 18 that we had six people standing on one side and one
19 If you were, as you have told us, reliant on 19 Building Control officer standing on the other and
20 Building Control to give advice, why did you not want to 20 everyone crowding round and piling comments in.
21 ask the Building Control officer, Mr Hoban, in front of 21 I thought it would only be fair that we stopped, had
22 everybody on an email about his views? 22 a conversation, or the design team had a conversation,
23 I don’t think that’s quite what that email says. 23 we presented it clearly and professionally to the
24 I think that email -- 24 Building Control officer .
25 How would you interpret it? 25 Q. Now,you say:

18

20

Opus 2 International
Official Court Reporters

transcripts@opus2.com
+44 (0)20 3008 5900



July 22, 2020

Grenfell Tower Inquiry

Day 25

O J o0 Ul W N

NN NDNNRERERRRERRE P PR
Ui WD RO WL®TU R WNRE oW

O J oUW N

NRONNDNNREERRRRRE P PR
U WD RO WL®TU R WNERE oW

>

»

please sort this out in private and respond to
myself and Neil if youhave a valid argument?”

Who would be the people in the team, your team, who
would decide whether an argument was sufficiently valid
to put forward to Building Control for their comment?
Well, I expected Harleys and Siderise to get their ducks
in a row. I would expect them to present that to Neil
for him -- for his comment as well, or for Studio E’s
comment as well, and then collectively to present it to
Building Control and ask for their advice, guidance,
acceptance, if that was the case.

Now, canI then ask you to look at {HAR0003947/3},

Now, this is your response to Chris Mort and
Ricky Kay of 30 March 2015, and you say:

“Thanks Chris. I'm happy for us as a project team to
work through this and question the BC Officer if there
is a valid point. But the emotions behind email can
easily be misread. If youupset him now over a £10k
issue then it could affect me later when trying to get
sign off for the whole building and that’s a £8.5m issue
for me”

Now, before you sent that email, did you investigate
for yourself whether the views of Harley, Exova and

Studio E set out were correct?

Regarding the technical aspects of the cavity barriers?
21

Yes.

No.

Right.

CanI ask you to look at {SEA00014275/75}. Now,
this is Mr Crawford’s witness statement, and I would
like you to look, please, with me at paragraph 245. He
says there:

"In a meeting which I believe took place in April
2015 (possibly the client design sign off meeting on 30
April 2015), I recall being told by Simon Lawrence
(Rydon) something along the lines of that there was 'no
need to ask any more questions as the cladding has been
signed off by Building Control

Do you recall saying that to Mr Crawford?

No, because I think Studio E are in control of getting
the sign-off, so -- so no.

Do you accept that the emails that we've just been
looking at together this morning specifically drew your
attention to potential areas of non-compliance in the
design of the facade?

I think that email trail gets closed out in the end by
Building Control, so I think as we discussed before

it’s -- it would be usual for design development for the
designers to be discussing and clarifying points between

themselves. So, no.

22
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Yes.
didn’t happen, the one that’s referred to --

But you deny the conversation? You say that

Yeah, I don’t recall that conversation, and I can’t see
why I would be telling the architect, whois on our
behalf collating and co-ordinating with Building Control
to get things signed off, that I would be telling him
that it’s all signed off.

When you're dealing with Building Control, which was the
more important: ensuring compliance or not upsetting
them?

Ensuring compliance, but you would like to have a good
working relationship with all parties. You wouldn’t go
out to everybody -- you would want everybody to be
getting on well and the information to be flowing. You
wouldn't intentionally go out to upset them, would you?
Is it fair to say that, notwithstanding the discussion
that we have seen in late March between Exova, Harley,
Studio E on which you were, to use my word, I am afraid,
a spectator, but I think you agree with that --

Yeah.

-- notwithstanding the fact that that discussion raised
a serious and significant issue about compliance with
the Building Regulations, your primary concern at the
time for the project wasto secure sign- off of the

finished building rather than absolutely thoroughly to

23

ensure compliance?
No, I would see them as one and the same.
You would see them as one and the same?
But to reiterate whatI’ve previously said, the email
chain, to read that in a complete chain, that is design
development going between the designers, which
ultimately -- I believe ultimately ended up with
John Hoban making comment on to what was acceptable and
what wasn’t acceptable.
Very good.
CanI then turn to a slightly different topic:
cavity barriers on other projects. A very short topic.
You told us you worked with Harley on overcladding
projects at Taplow House and Ferrier Point.
Chalcots and Ferrier Point, yes.
Did those refurbishment projects have cavity barriers
round the windows, do you remember?
I don’t recall there being cavity barriers round the
windows, but I would have to look at the detail.
Right.
Whom did you consider was responsible for the
provision of cavity barriers on those projects?
Sorry, on Chalcots and Ferrier?
Yes, those two projects.

It would be Harley. Harley had the complete package.

24
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1 Q. CanI then turn to ask one or two questions about the 1 your knowledge ever actually even considered that it

2 crown. 2 might be important to provide vertical cavity barriers

3 A. Of course. 3 within the crown itself to prevent any lateral

4 Q. Asweknow, Grenfell Tower was fitted with 4 flame spread around the building at the top?

5 an architectural crown at the top of the building. Do 5 A. I don't recall.

6 you remember that? 6 Q. Youdon't recall.

7 A. Yes, yeah. 7 New topic: plastering, and specifically

8 Q. Doyouagree -- or perhapsyoucan’'t help me, but would 8 SD Plastering and materials and some of the works.

9 you agree -- that the gap at the top of the cladding 9 CanI ask youto start, please, by looking at
10 system just below the crown was the edge of a cavity, 10 {RYD000293603}. This is an email from you to
11 the edge of a cavity for the purposes of the 11 Simon O’Connor and Alan Grint within Rydon, "Window
12 regulations? 12 trims”, and this is 29 January 2015, and you ask them:
13 A. I couldn't tell you. 13 "Gents,

14 Q. Youcouldn't tell me? 14 "Canyoudo a list of materials for the window trims
15 A. No. 15 and pipe boxing based on the showflat 145 and sent it
16 Q. Right. 16 across to me and Zak [Maynard]? The surveyors will then
17 We know for a fact that no cavity barriers were 17 get a chance to order and compare against budget costs.
18 in fact installed at the top of the cladding system. 18 "1 also had a thought that we might be able to use
19 Did you yourself or anybody else at Rydon check the 19 plasterboard as a packer underneath the UPVC rather than
20 designs in that area? 20 timber as it’s cheaper. What do you think, will this
21 A. I didn’t myself. I would expectthe -- sorry, the 21 work?”
22 installation of the -- sorry, do you mean the design 22 Is it fair to say, looking at that email, that your
23 part of it or the installation in accordance with 23 primary concern, at least in relation to window
24 design? 24 installation at Grenfell, was completing it as cheaply
25 Q. Thedesign. My question was: did you or anybody else at 25 as possible?

25 27

1 Rydon check the designs in that area? 1 A. 1 think the -- I think, to be fair, budget was

2 A. The design would have gone through the same process as 2 a consideration, but also when you're working inside

3 all the other design did. 3 people’s homes, you need to look at the most efficient

4 Q. I follow. So youwould have expected Studio E, would 4 way of completing the works with minimal disruption in

5 you, as -- 5 the quickest amount of time.

6 A. I would have expected Harleys to (a) do it right in the 6 Q. Why would use of plasterboard as a packer rather than

7 first place, I would expect them to pass it to Studio E 7 timber give rise to minimal disruption and the quickest

8 for comment, and then it would ultimately go to 8 amount of time?

9 Building Control. 9 A. Possibly easier to cut than it is timber. You would
10 Q. Right. 10 only need a Stanley knife rather than a saw and whatever
11 Can you explain why the absence of any cavity 11 other equipment. And it’s whatI had seen done
12 barriers around the top of the cladding system just 12 previously at Chalcots and at Ferrier.

13 below where it met the crown wasn’t detected by you 13 Q. But this would be a material change in the product,
14 while you were, to use your words in your statement, 14 wouldn't it?

15 co-ordinating and managing the process of design, 15 A. 1 think we always --

16 ensuring that the designs complied with client 16 Q. Specification .

17 requirements? 17 A. What, the plasterboard?

18 A. Again, and I think -- forgive me for saying this, but 18 Q. Yes.

19 I think we have covered this previously, I do not have 19 A. Plasterboard from timber, then yes, it would be, yes.
20 the technical expertise and ability to check the 20 Q. Yes.

21 designs, hence why we rely on the specialist 21 Did you discuss this change from timber to

22 subcontractor and the lead designer and 22 plasterboard with anybody other than Mr O’Connor and
23 Building Control. 23 Mr Grint?

24 Q. Right. 24 A. 1 don't recall, but I do know that we were looking at,
25 Can you provide any insight into whether anybody to 25 from a construction point of view and how you physically
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July 22, 2020 Grenfell Tower Inquiry Day 25
1 construct stuff, again, minimal disruption, efficiency 1 time frames above but if not we may have to let them do
2 of time in people’s homes, so we were bringing our 2 the new flats only and get another to do the internal
3 knowledge from the previous projects to that element of 3 works.”

4 the works. But there will be other people involved in 4 What do you mean when you say that SD Carpentry’s

5 that whole process. 5 work may be too good for what you need in a refurb?

6 Q. Did youask anybody -- Studio E, Harley -- whether or 6 A. Becausethey're a specialist carpentry firm that does --

7 not this change would have any effect architecturally or 7 or in my experience had done some high-end carpentry

8 so far as compliance was concerned? 8 works, and generally you'll find that -- how best to

9 A. I'mnotsure at that time we'd actually finished and 9 describe this?
10 decided the best way to construct the detail, so 10 If you took a joiner, it wouldn’t be suitable for
11 probably not at that time. 11 somebody doing carpentry on site, because the level of
12 Q. Did you consider any other properties of the materials 12 finish is completely different, and to trim windows you
13 you were considering for use? 13 need somebody thatis -- well, the quality still needs
14 A. At that time, we were just -- we were taking our 14 to be there, but you generally find that people that fit
15 experience on previous projects. 15 windows, trim windows, are often far quicker than sort
16 Q. I see. 16 of specialist carpentry firms.
17 A. Andmy experience from not only Chalcots but Ferrier, 17 Q. Yousee, youdon't say there that SD Carpentry would be
18 and other projects that involved windows, was that would 18 too expensive, it’s just that their standard of work may
19 be a standard, if not exclusive way of us trimming the 19 be too good. Why was that a problem, if it wasn't
20 windows. 20 a problem in terms of price?
21 Q. Right. 21 A. 1 think it’s more of an issue of how long it takes them
22 Would it be common for you unilaterally to decide to 22 to complete their works.
23 change from timber to plasterboard without telling the 23 Q. That's not the sense one gets from this email. The
24 architects, for example? 24 sense one gets from this email is that a lower standard
25 A. 1 think at that stage we were looking at -- we were 25 of work was acceptable for this refurbishment.

29 31

1 looking at how it can be constructed easily and 1 A. Well, youknow,I don't agree with that.

2 delivered easily in -- within someone’s home. So that’s 2 Q. What standard of work did you regard as sufficient for

3 the thought process there. But the architect and, 3 this refurbishment if SD Carpentry were too good?

4 you know, ultimately I believe everybody knew what was 4 A, The correct standard that was appropriate for what we

5 being installed . 5 were trying to install .

6 Q. Did you have any discussion with your client, the TMO, 6 Q. Whatwas it about this particular refurbishment,

7 about whether you should switch from timber to 7 Mr Lawrence, which permitted a lower standard of work

8 plasterboard as a packer here? 8 than SD Carpentry would provide?

9 A. I don’t recall any conversations with the TMO. 9 A. There was nothing. The standard of work that I was
10 Q. No. 10 looking for was what we had previously done, which
11 Canl go, please, to {RYD00029476}. This is 11 I believe was a good standard of work, in the other --
12 an email from you to Mr Grint. Could you just tell us, 12 in my experience in the other blocks that we had done,
13 while we're on it, whatMr Grint’s role was at this 13 and not just Chalcots and Ferrier, but all the other
14 time? 14 window replacements we had done on other types of
15 A. Hewasoneof the site managers. 15 properties.
16 Q. Yes. 16 Q. MarkDixonis, or at least was at the time, the director
17 A. But quite what his remit of what packages he was looking 17 of SD Plastering, wasn't he?
18 after -- obviously internal windows, but possibly other 18 A. Yes, whichis a completely different company to
19 stuff as well, but I can’t remember. 19 SD Carpentry, just not to be confused, sorry.
20 Q. Yes. This is 30January 2015, and if we look at the 20 Q. Let’'s just explore that a bit if we need to.
21 second paragraph in that email, you say: 21 Look at his witness statement, please. It is
22 "I'm hearing from other sites that SD Carpentry do a 22 {SDP00000196/3}, paragraph 13, and this is under the
23 really good job but are slow. As much as it pains me to 23 heading "Instructions to Refurbish the Internal Window
24 say it their standard of work may be too good for what 24 Surrounds™:
25 we need in refurb. Hopefully Dave will be ok with the 25 "In or around April 2015, I was asked by an employee
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July 22, 2020 Grenfell Tower Inquiry Day 25
1 of Rydon, whose identity I cannot recall with certainty, 1 Q. Yes, that wasn't quite an answer to my question. I'1l
2 if SDPL would provide a quotation for undertaking 2 just ask it again: did you or anybody else at Rydon to
3 cosmetic works in finishing off the surroundsto newly 3 your knowledge take any steps to check that
4 installed windows in each residential unit at the 4 SD Plastering was competent to carry out the window
5 Grenfell Tower. I believe that this request would have 5 reveal work that you wanted them to do?
6 been made verbally during a conversation that took place 6 A. Apart from being competent to be on site and competent
7 on site (SDPL having already secured a contract to 7 to be able to use a drill anda saw, I’'m not sure what
8 undertake dry-lining and plastering works at Grenfell 8 other specific competencies you would have for doing
9 Tower) between myself and one (or more) of the following 9 window reveals. I'm notaware of any.
10 individuals ..” 10 Q. Let’s look at {RYD0O0040686}. This is an email of
11 Then there is a list of them, and you are the third 11 6 May 2015 from Mark Dixon to Adam Marriott, copied to
12 down on the list, Simon Lawrence. Do you see that? 12 you, and the subject is "price for window surrounds”.
13 A. Correct. 13 You can see that he attaches to that email "SDP front
14 Q. Doyouremember having a conversation with Mr Dixon 14 sheet quote”, 6 May 2015, so the same day. Now, can we
15 about these matters at the time? 15 look at that document.
16 A. 1 think we'd all had numerous conversations about the 16 Before we do that, I should just show you the text
17 windows and the trial flats and -- et cetera, et cetera. 17 of the email. He says:
18 So it could be one of numerous. I don’t recall anything 18 "Dear all please find attached the quotation for
19 specific that was involved. 19 carrying out the window surrounds at Grenfell, can I ask
20 Q. Right. 20 you to check the numbers as I am unsure about the three
21 Now, this is SD Plastering. Was it you who 21 bed units as we have never been in one and the drawings
22 approached SD Plastering, SDPL, to quote for this work? 22 are not clear.”
23 A. I don’t recall whetherI did or one of the others did, 23 If wecanlook at the attachment, then, that is at
24 but I may well have done, I don't recall . 24 {RYD00088957}, and you can see from that that it s
25 Q. Right. 25 entitled " Grenfell window surrounds” and it's divided
33 35
1 It’s right, isn’t it, I think, that Mr Dixon had 1 into columns. In the leftmost column A, "Description of
2 formerly worked for Rydon as a contracts manager and 2 item”, you can see in the second line down that it says:
3 a site manager? 3 "place Celotex insulation to reveals and base of
4 A. Yes, MrDixon was my contracts manager when I started 4 window.”
5 and possibly Simon O’Connor’s as well. So yes, we -- 5 Do you see that?
6 Q. Whatstepsdid your -- sorry, do you want to finish your 6 A. Yes.
7 answer? 7 Q. Did youread this at the time?
8 A. So we knew and trusted Mark well, yes. 8 A. Probably not.
9 Q. I see. 9 Q. Whynot?
10 You drew the distinction between SD Plastering and 10 A. Because it was aimed at Adam, so it was aimed at our
11 SD Carpentry. Could you just help us with that? 11 quantity surveyor, and I would expect him to pick up the
12 A. Just two different -- completely different companies. 12 numbers and report back if there was any issues.
13 Q. Just coincidentally using the initials SD? 13 Q. Youwere copied in on this email. CanI ask why, as
14 A. Yes. 14 contracts manager responsible for this project, you
15 Q. So SDCarpentry is not Mr Dixon? 15 didn’t read the attachment, which was the quotation?
16 A. No. 16 A. Becauseit's a financial -- it’s a financial --
17 Q. 1 see. 17 a financial document that’s relating to a quantity
18 Did you or anybody else at Rydon to your knowledge 18 surveyor. So I wouldn’t necessarily pick up all of the
19 take any steps to check that SD Plastering was competent 19 attachments, otherwise I would be doing their work for
20 to carry out the reveal work on the windows that you 20 them. So I would expect them to be opening it,
21 were asking them to do? 21 understanding it, clarifying any points they need to
22 A. Well, they did not only dry lining and plastering, but 22 clarify .
23 they also did sort of a general builder/handyman works, 23 Q. Youwouldn't be doing their work for them, would you, if
24 which would be the type of trade I would expect to be 24 you were just interested to open the attachment and see
25 doing the window reveals. 25 what it was that Mr Dixon was offering to do on the
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July 22, 2020 Grenfell Tower Inquiry Day 25
1 project? 1 at least in copy, as part of the discussions between
2 Well, I don’t recall seeing this document, andI didn’t 2 Harley and Studio E --

3 open it. 3 A Yes.

4 No, and I'm -- 4 Q. -- at around that time?

5 I would -- repeating whatI was just saying, I would 5 Now, if youlook at the middle of the drawing, in

6 expect -- it was-- I believe it was addressed to Adam, 6 respect of the window cill condition -- and it’s up

7 so addressed to our quantity surveyor. I would expect 7 there on the screen -- it says, "Insulation by others”

8 our quantity surveyor to make sense of that and then 8 Do you see that?

9 report back as required. 9 A Yes.

10 Yes, I'm just interested in why it was you didn’t even 10 Q. Doyouremember seeing drawings such as this which say

11 open the attachment and read it. 11 "Insulation by others” in that location?

12 I don't recall. I don't know. 12 A. 1 remember seeing this drawing, so yeah, if there’s

13 Right. 13 others that are similar, then yes.

14 Do you remember having any discussions with 14 Q. Youremember seeing this drawing specifically ?

15 SD Plastering, Mr Dixon or anybody else there or within 15 A. Yes.

16 Rydon about this quotation? 16 Q. Right. Doyouremember when? Was it at the time?

17 Specifically about this quotation, I don’t recall any 17 A. 1 wouldimagine -- I would imagine so, but --

18 discussions, but ... 18 Q. So mid-January 20157

19 So who would have read and approved this quotation 19 A. Yeah, I couldn’t give youa precise date.

20 within Rydon, if not you? 20 Q. Whatdid you understand by the expression, "Insulation

21 It would have gone to the quantity surveyors for them to 21 by others”?

22 clarify and check against budget what’s been allowed 22 A. Asin Harleys weren't expecting to carry out that part

23 for, whathasn’t been allowed for, and then an order 23 of the works.

24 placed if appropriate, if required. 24 Q. Who were, to your knowledge?

25 Would you not have been interested to know, even if not 25 A, Well, at that time, I don’t know if we -- judging by the
37 39

1 the precise figures, which we can see in column D, what 1 timescale we just looked at with SD Carpentry and then

2 works as a subcontractor SD were promising or indicating 2 SDP, I don’t think we had decided by then. Originally,

3 that they would perform? 3 when we originally set out in the project, as we had

4 I think we knew, because I think we had had discussions, 4 done previously, we were looking for and expected

5 the team, the site team, myself probably been in at 5 Harleys to carry out the facade works, so the external

6 least one of them, on site as to how the window 6 works, and the trimming of the windows, because there is

7 surrounds were going to be finished . 7 a co-ordination in time, products, et cetera, which is

8 Right. 8 what they had done for us at Chalcots and Ferrier.

9 You told us you didn’t read this document when it 9 Q. Does this tell us that at this point, January 2015,
10 arrived, but did you independently know that Celotex 10 Celotex had not been selected to your knowledge as the
11 insulation was going to be put in or around the reveals 11 product for insulation in this location?

12 and the base of the window? 12 A. I don’t recall.

13 I wouldn’t necessarily have known it was Celotex as 13 Q. We'veseen --

14 a brand, but sort of solid board insulation was 14 A. Just insulation. I don’t recall what insulation was
15 discussed, yes. 15 selected at this time or not.

16 All right. Let’s move through thatto {SEA00003040/5}, 16 Q. We'veseen that by 6 May 2015, from the SD quotation,
17 please, in that run of drawings. 17 they were quoting for placing Celotex in this location,
18 Now, this is one of a set of drawings from Harley 18 among others.

19 which had been through the architectural intent stamp at 19 Can you help us with when Celotex was specified for
20 Studio E, and looking at page 5, this is marked A, 20 application in this location?

21 status A, as you can see from the red stamp on the 21 A. It probably would have been the -- when we were doing
22 right, by Neil Crawford on 16 January 2015, and stamped 22 the trial flat process. It wouldn’'t necessarily be
23 "Approved for construction ”. 23 Celotex as a manufacturer specified. I think we were
24 Before I ask you about the detail of this, can we 24 looking at the amount of gap available and what

25 assume that this is a drawing that you would have seen, 25 insulation to put in there with the purpose of cold
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bridging, that would have been the thought process at
the time, and what would work underneath a soffit and
window lining board.

What I'm interested in, Mr Lawrence, is the
circumstances in which and the time at which Celotex as
a product or at least a brand came to be selected for
use as insulation in that location?

I can’t tell youthe timescales, but it would have come
out of the -- when we were trialling -- wedid a trial
flat, so there was an empty flat within Grenfell that
the client kept empty and used as a show flat for
residents and others, and we did that flat, trimmed it
for inspection, and we went through several ways of how
best to carry out the construction works.

Can you help us more accurately with a date when that
was or a date range?
Not without looking. I think there is probably reports,
maybe a clerk of works report, saying that it’s been
finished, there will be other emails saying when it was
finished, but I can’t tell youwhat-- I don’t know the
timescale.

Can you help us with who it was that chose Celotex as

a product, or at least a brand, for insulation in that
location?

As a brand, I don’t know. I wouldn’t imagine that

41

anyone specifically targeted Celotex. I think it was
more what was physically able to go in the gap and give
support to the window lining board. So it would be

a rigid insulation; not necessarily Celotex, but a rigid
insulation .

You see, somebody had chosen Celotex, as we've seen from
the SD quotation, by early May 2015.

Yeah.

What I want to know is: who was it? Who chose that?

I don’t know.

Why can you not explain --

Because all I can say --

Why don’t you know?

All T can say is that we looked at the construction
details of how to -- you know, how to physically
construct, given the constraints of those windows, what
would fit in there, anda rigid board was agreed upon by
all parties. Now, whether-- I don’t believe anybody
specifically went, "We want Celotex” or "We want
Kingspan” or "We want AN Other”; it was just the fact of
what rigid insulation board will fit in that gap,
because the gap is small.

Just following up on that, whose job was it to check the
”Approved for construction” drawings prior to planning

the work for the window reveals?

42
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Sorry, whose --

Whose job was it to check the "Approved for
construction” drawings, such as this, prior to planning
the work to the window reveals?

So, well, in this instance it obviously goes from
Harleys to Studio E. Yeah, is that what you're asking?
I want to know whose job was it to check the ”"Approved
for construction” drawings such as this -- it has

a stamp, "Approved for construction ”.

If it’s already been checked by Studio E then it would
go to the package manager or the site team to look at to
construct.

But as part of that, whose job was it to specify this
insulation in this location?

Well, what should have happened, you would expect the --
either Harleys if they were doing the works or Studio E
to specify the insulation.

Do you know who specified Celotex for use in that
insulation?

Not as a specific brand, no. No. Whether that come
about from a discussion on site of, like I say, the
whole site team, how do we practically complete the
works, and then whether -- so rigid insulation was
discussed, like I say, not necessarily a particular

brand. Whether then Mark went and got prices for

43

varying different brands, but it would have been seen by
the team as a -- you know, a like -for- like product,
whether it was -- in this instance, whether it was

a Celotex, Kingspan or AN Other.

I think the answer to my question, do you know who
specified it, is no?

That’s whatI think I've said previously, but yes.

It is, all right, thank you.

CanI take youto the NBS specification, which is at
{SEA00000169/243} at the bottom of the page, where we
can see P10, 235, "Compressible insulation in gaps” It
goes on:

"Manufacturer: Rockwool ..”

Do you see that?
Yes.
Below that it says, "Sundry insulation/proofing work”,
and also "Compressible insulation in gaps” -- so that’s
the whole page: "Sundry insulation work” at the top and
"Compressible insulation in gaps” at the bottom, and as
I say, you can see Rockwool specified there as
a product.

You can see that the product reference is:

".. Flexible slabs RWA4S5.
”- Density: Not less than 45kg/m3.
+” Material: Mineral wool to BS EN 13162.”
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1 Did you or anybody else at Rydon to your knowledge 1 need something that was compressible in that side of it,
2 refer back to this NBS specification to check which 2 but the awkwardly shaped bit, yes, I take your point,

3 insulation product should be used to pack the window 3 yes, I agree.
4 reveals prior to planning the work to those window 4 SIR MARTIN MOORE-BICK: All right, thank you.
5 reveals? 5 MRMILLETT: Just following up on that exchange, wouldn't it
6 A. I don't believe I did, but I don’t know if anybody else 6 have been harder work and taken longer to go about the
7 did. 7 business of cutting the non-compressible or less
8 Q. Right. 8 compressible Celotex slabs than it would if you had used
9 Who ought to have checked the NBS specification for 9 Rockwool, as specified in the NBS specification?
10 material selection prior to planning the work to the 10 A. Only in that awkwardly shaped void.
11 window reveals? 11 Q. Right.
12 A. 1 think we all should have done. 12 Do you agree that if the NBS specification had been
13 Q. Canyou explain why you didn’t? 13 referred to, then it would have been clear that the
14 A. Specifically details like that on site, I would expect 14 selection of Celotex in May 2015 by SD Plastering was at
15 the site teamto .. I'mnotthere full -time managing 15 odds with the specification ?
16 the package works, so my view is a slightly high-level 16 A. Yes.
17 view, although I would still say that we should have 17 Q. Andthat that would have warranted an investigation and
18 checked it, and I do agree with that. But I would 18 clarification ?
19 expect those managing the works on site to have more of 19 A. Yes.
20 an idea, a closer grip on the NBSspec, than someone 20 Q. AndI think we take it that no such investigation or
21 like myself. ButI do -- I do agree that we should have 21 clarification was undertaken, was it?
22 checked it. 22 A. Notthat I believe so, no.
23 Q. Doyouagree that the Rockwool or mineral wool 23 Q. Canl then look at {RYD00042486}, and I would like to
24 stipulated in the NBS spec was not a like -for-like swap 24 have pages 1 and 2 {RYD00042486/2}, please, put up side
25 with the slabs that eventually found their way into the 25 by side.
45 47
1 window reveal locations we have been looking at on the 1 At the bottom of page 1 is an email from you to
2 drawings? 2 SD Plastering later in May, 27 May, regarding
3 A. 1 agree they weren’'t mineral wool. 3 SD Plastering’s making good of the replacement windows
4 Q. Theyweren't like - for- like . 4 in the pilot flat, flat 145and 17th floor communal. Do
5 A. Whether they were like-for- like in performance, I can’t 5 you see that?
6 tell you, but .. 6 If youlook at the top of page 2, you can see that
7 Q. I see. 7 it says -- actually, I would like to start at the bottom
8 A. Probably unlikely, knowing what we know now. 8 of page 1 and over to page 2. You say:
9  SIR MARTIN MOORE-BICK: They weren't compressible either, 9 "I then took a look at the window trimming which
10 were they? The slabs are, as I understand it, pretty 10 unfortunately wasn't the finished item that I was
11 rigid. You can cut them to shape -- 11 expecting. There are still some areas which need tiding
12 A Yes. 12 up i.e. joint strips need installing , a couple of side
13 SIR MARTIN MOORE-BICK: -- which might have been one way of 13 trims outstanding and there is a large gap behind
14 fitting them into that rather awkwardly shaped void. 14 several reveal returns which are too large to mastic.
15 A. Correct, yeah. 15 Also Andy has used a different UPVC product than the
16 SIR MARTIN MOORE-BICK: The Rockwool was meant to be 16 original . It had more of a bull nose. Whilst I
17 compressible, which I assume is an alternative way of 17 preferred the square edge, I'm not that fussed. However
18 filling an awkwardly shaped void, by ramming it in. 18 they now need to retrim the original window so it
19 A. It is, yes, correct. 19 matches.
20 SIR MARTIN MOORE-BICK: They're not the same, are they? 20 "My biggest concern is how they have fitted the
21 A. No, youre right, they're not the same. I think the 21 window boards compared to original attempt. It seems
22 insulation was used in not just the awkwardly shaped 22 that because they have used a thicker board they have
23 void but also in the gap the other side of the existing 23 decided not to install a plasterboard packer below. In
24 window frame. So in that location, froma -- ignoring 24 my opinion that was a big mistake. This means that now
25 a performance point of view, a solid slab, you wouldn’t 25 all of the windows have a void beneath them which is
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1 only partly stuck with grip fill . As soon as you press 1 Yes, or finding him any kind of assistance which would
2 them they noticeably deflect. Some really badly. In my 2 make it, as he says, easier and quicker?

3 opinion this isn’t acceptable and they all need 3 No, I think that was-- I think Mark would solve that

4 reinstalling . Have a look and see what you think.” 4 himself, and if he couldn’t, then he would come to us

5 So, cutting a long story short, Mr Lawrence, 5 and say he couldn’t carry out the works.

6 fundamentally, you press on the cill of a new window 6 So I think the answeris no.

7 frame, and because there is a gap between the cill of 7 Did you just leave SD Plastering to find a solution

8 the new frame and the old timber reveals, the cill 8 and get on with it?

9 deflects . Is that whatyou are saying? 9 Yes.

10 A. Yeah, correct, so -- 10 Did you yourself seek to ensure that the problem he was
11 Q. Yes. 11 foreseeing at this stage was resolved?
12 A. Yes. 12 Are we talking about labour resource here?
13 Q. Wesee the response to this email at {RYD00042488}, 13 I'm talking about what he is talking about, Mr Lawrence.
14 please. This is a reply of the same day in the evening 14 He has identified a problem. My question is: did you
15 of that day from Mark Dixon to you: 15 take any steps to seek to ensure that the problem that
16 "Evening Simon starting at the top see responses 16 he was foreseeing at this stage was resolved?
17 below.” 17 I'm .. I wouldn’t have found labour for him. It would
18 And he says, about five lines up from the bottom of 18 be for the subcontractor to be able to resource the
19 his email: 19 works or not resource the works and let us know. So at
20 "We are still struggling to find our feet 20 this stage Mark is looking into what he can do and what
21 Do you see that? 21 he can’t do.
22 A, Yes. 22 Let’s look on.
23 Q. "Weare still struggling to find our feet on the window 23 The same day you, I think, email Mr Osgood and
24 details and I'm still anxious that taking on these works 24 Simon O’Connor. If we canlook at that, that’s
25 is going to give me additional headachesI could have 25 {RYD00042487}, "Subject: Showflat”, and it ’s quite
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1 done without and add in the time scales I'm notlooking 1 a long email. You say:

2 forward to it. We are committed now so I need to find 2 ”Gents,

3 ways of making it easier and quicker before I add 3 "I’ve sent an email tonight to Mark explaining my

4 another team in before we have it under control.” 4 thoughts and asking him to call me when he is on site

5 Did that give you any cause for concern? 5 tomorrow. I thought it best to not copy everyone in so

6 A. That just said to me that he was looking at his labour 6 hopefully he doesn’t get defensive about the work.

7 resource, because the trimming of the windowsisa -- 7 ”I’ve also made Steve Blake aware so he isn’t

8 well, not just trimming of the windows, but when you're 8 shocked when he visits tomorrow.

9 working within occupied refurb and particularly within 9 "Overall I am extremely upset that we have got to
10 people’s homes, you want to be sort of getting in and 10 today and in my opinion are nowhere near having the flat
11 getting out with as least disruption as -- and it needs 11 in a show condition. It shouldn’t take me to visit and
12 to sequentially go day by day. So that just says to me 12 noticed the issues straight away. Apart from being
13 he’s looking at getting another team or releasing 13 unfinished in areas the bouncy window board is a
14 another team from somewhere else. 14 disaster. I still can’t understand how it hasn’'t been
15 Q. Yes. My question was: did it give you any cause for 15 noticed before.

16 concern, Mr Lawrence? 16 "I’m expecting to be called to account from Steve
17 A. No, becausel trusted Mark to carry out the works. 17 and quite frankly I haven’t got any good excuses. The
18 Q. Did Mr Dixon’s email prompt you to lend any assistance 18 only saving grace is that the Client’s Director isn’t
19 as to how the job could be made easier and quicker? 19 planning on visiting tomorrow as first thought.

20 A. No. 20 Whatever happens that flat has got to be top notch ready
21 Q. Whyis that? 21 for inspection by the client next week. I expect

22 A. T'mnotsure whatl could have added to .. 22 nothing short of a quality job.

23 Q. Well, did you instruct anybody else at Rydon to assist 23 "Please ensure this happens. It’s our last chance.
24 Mr Dixon in any way? 24 Who did you consider should take responsibility for
25 A. With what, finding him some labour? 25 rectifying what you call a ”disaster"?
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I would have thought that should be led by the site, so
Simon O’Connor, and Danny was overseeing the -- at that
stage was overseeing the installation of that.
So not you, then?
No. I'mnoton site full -time. I'm visiting site
a couple of days a week. I don’t oversee the day-to-day
installation and site works. That’s the site team’s job
to do that.
Right.

Now, specifically focusing on the unfinished areas,
the bouncy window board which you described as
a disaster, focusing on that, I think Mr Dixon addresses
this in his witness statement, which I'm going to show
you. CanlI please have {SDP00000196/4} now, and this is
paragraph 16. He says there:

”As the new windows were installed beyond the
original building line, a gap was created between the
newly installed windows and the old timber window
surrounds (which remained in situ following the removal
of the old aluminium framed windows). The width of the
gap was approximately 60mm - 100mm; that depth varying
slightly between the units .”

Then at paragraph 17 he says:

”One of the Management Team explained that they were

not happy with the standard of finish that had been
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achieved because, amongst other things, the plastic
soffit and fascia boards were prone to *bowing””

Then at 18 he says, yousee this in the second
sentence:

"We noted that the 'bowing’ occurred where the
plastic soffit and fascia board spanned the gap, as
nothing had been used to bridge the gap in order to
provide the necessary support to the plastic soffit and
fascia board. An EDPM gasket had been installed around
the new window to create a weatherproof seal, which
meant that it was not possible to see the interface
between the new window unit and the surrounding walls.”

Now, do you agree that the gap which Mr Dixon is
referring to here is the gap which you flagged up in
your email to him of 27 May which we just looked at?
Sorry, can I go back to that email that was sent?

Yes.
I believe so, yes, I believe so.
Okay.

Did you get on to Studio E, or Harley for that
matter, at this point and raise this bowing issue with
them?

No, at that stage we were doing the show flat, so the
trial flat, 145, and like I say, working out with the

subcontractor and the site team how best to construct
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the works.

So would it be fair to say that youdidn’t see this as

a job for Studio E or Harley but purely for your site
team?

I saw it as our input of how we -- that’s our input for
construction details, or our input to give advice on how
best to construct the details. So that’s what we were
doing.

Right, without going back to Studio E or Harley?

At that stage, yes. We were using our subcontractor and
our knowledge of, you know, timber and window boards,

et cetera, trims, et cetera, how best it would
physically work.

Right.

Let’s look at paragraph 19 of Mr Dixon’s statement.
He says:

"One of the Management Team instructed SDPL to
produce an alternative configuration for finishing off
the window surrounds that (i) was more aesthetically
pleasing than the example window surround; (ii) was
easier to install than the example window surround; and
(iii ) would remedy the 'bowing’ in the example window
surround ('the Works’).”

I think, by "management team”, Mr Dixon means to

refer to Rydon.
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On your knowledge, was it Rydon who instructed SDPL
to produce an alternative configuration for finishing
off the window surrounds that satisfied those three
requirements?

Yes, I would assume so, yes.

Do you know which individual at Rydon gave those
instructions ?

No, it could be -- no.

No. It wasn’t you?

It could be -- like I say, there was various points
where we've all been into the flat and all seen the
works and commented on the works, quite often with all

of us standing round together, giving our opinion on
whether we think it’s visually acceptable or not
visually acceptable. So it could be a number of people.
He says here -- and obviously we may need to explore

this with him -- that SDPL were instructed to produce an
alternative configuration. Was it your understanding
that they were in essence just told to get on with it?
Yeah, we would have all had an input. Like I say, Rydon
as a management team and the managers looking after it
we would have had an input as what we think the best
visual outcome is.

Did Rydon have any input into the production of the

alternative configuration that he is referring to here?
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1 A. 1 think that’s whatI've just said. 1 a moment as any to have the mid-morning break.
2 Q. What was that input? 2 SIR MARTIN MOORE-BICK: Yes. We probably should take it now
3 A. Byus all standing round and saying, "Will that work? 3 as we have been running nearly an hour and a half.
4 Will this work? Can we do it like this? Is there 4 Mr Lawrence, we will have a break now.
5 another way of doing it?” to get the best and most 5 THE WITNESS: Thank you.
6 efficient job. 6  SIR MARTIN MOORE-BICK: Usual rules apply, please, no
7 Q. So was this discussion on site with the bowing example 7 talking to anyone about your evidence while you're out
8 in front of you? 8 of the room, and we will come back at 11.40, please.
9 A. 1 believe that would-- well, I don't recall the exact 9 THE WITNESS: Thank you.
10 discussion, but I would imagine that that would be 10 SIR MARTIN MOORE-BICK: If you would like to go with the
11 standing there in front of the example, the show flat 11 usher, please.
12 example, to see what would work. 12 (Pause)
13 Q. Right. 13 11.40, then, please. Thank you.
14 You see, the impression one gets from what he 14 (11.23 am)
15 says -- and, again, we’ll have to explore it with him -- 15 (A short break)
16 is that Rydon had instructed SDPL to produce 16 (11.40 am)
17 an alternative configuration; that rather gives a sense 17 SIR MARTIN MOORE-BICK: Ready to carry on, Mr Lawrence?
18 that they were sent away to come up with something. Is 18 THE WITNESS: Yes.
19 that wrong? 19 SIR MARTIN MOORE-BICK: Thank you very much.
20 A. Not entirely, but it’s not as black and white as that. 20 Mr Millett .
21 We've got -- SDP have carried out some works in a show 21 MRMILLETT: Mr Lawrence, can I ask you to look at
22 flat, as an example. We, as Rydon, have commented on 22 Mr Dixon’s witness statement, page 7 {SDP00000196/7},
23 that and said, "We would like you to improve that, can 23 paragraph 32.2, and in there you will see that he is
24 we do this, can we do that”, with them all together, and 24 talking about materials, and under 32.2 he is talking
25 then they’ve had another go, effectively . 25 about Kingspan Thermapitch insulation boards, and he
57 59
1 Q. So-- 1 says that they were:
2 A. Whichis a normal sort of sample process on site , 2 purchased from CCF Ltd and were used to bridge
3 really . 3 the gap. They were used interchangeably with the
4 Q. Trial and error on site? 4 Celotex Boards depending on their availability from
5 A. Onsomethinglike this, yes. 5 SDPL’s suppliers. This was not considered to be an
6 Q. Right. Well, on this? Not something like this. 6 issue in light of the fact that the insulation boards
7 A. Onthis, yes. 7 were only being used to bridge the gap in order to
8 Q. Yes. 8 provide support for the plastic soffit and fascia boards
9 Now, Mr Dixon goes on in paragraph 20 at the foot of 9 (and not for their thermal properties ).”
10 that page to say: 10 Do you see that?
11 "SDPL did not receive any instructions from Rydon, 11 Do you agree that the internal lining of the windows
12 nor any other entity, concerning compartmentation and/or 12 formed part of the external envelope of the building?
13 fire resistance in respect of the Works. 13 A. That’s not how we would have seen it, no.
14 Do you agree with that? 14 Q. Youweren't seeing it that way?
15 A, Yes. 15 A. No.
16 Q. Doyouknow why SD Plastering was not given any 16 Q. Doesthat tell us that youdidn't think that all
17 instructions in respect of fire resistance? 17 insulations used in the windows or around the windows
18 A. I don’t think any of us were aware of the regulations 18 should have been of limited combustibility?
19 relating to that. I think we were basing our knowledge 19 A. Wesaw them as two -- I would have seen them as two
20 on what we had done previously over the -- like I said 20 separate -- or we would have all seen them as two
21 before, pretty much-- I'mnotsure I can recall any 21 separate, an inside and an outside.
22 window that -- in my experience, working with Rydon, 22 Q. Right.
23 that we putin that hasn’t been trimmed in the same way. 23 Now, Harley, I think, were not supervising or
24 MRMILLETT: Mr Chairman, we are midway through a topic, 24 involved in this part of the work; is that right?
25 I am afraid, and therefore this is as convenient 25 A. No. The intention was that they would do it initially
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but then they -- for whatever reason, I can’t

remember -- decided that they wouldn’t carry out the
internal works.

SD Plastering wasn't a design subcontractor, was it?

No.

So in terms of the role of approving the use of
25-millimetre Kingspan Thermapitch insulation boards,
that would have been a choice by Rydon, would it?

And that should have gone to Studio E to be checked.

But is the answer to my question yes?

Yes.

If youlook at 32.1, "25mm Celotex TB4000 Insulation
Boards”, same question: it would have been Rydon -- is
this right? -- that would have approved the use of that
product?

Yes, we wouldn’t have known the specific or necessarily
been aware of specific TB4000,I wouldn’t have known
that but --

Did you yourself personally approve the use of these two
products?

I think as a team we agreed that that was the way
forward. I don’t think there was any formal approval
process of that apart from showing the finished product
to the clerk of works, client team. I believe

Building Control ended up seeing it, but there wasn’t
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a formal approval process like you would do with
a facade, for example.
Right.

in the decision to select these two products?

But you yourself, were you personally involved

We were all involved in how that was constructed, yes.

All right. Yousay all; all involved at Rydon?
At Rydon, yes.
Right.
Did you know that Celotex TB4000 was a fire class F
product?
No.

So you wouldn’t have known, therefore, that it was not
a material of limited combustibility?

Correct.

And therefore should not have been used in this
application?

If that’s what the regs are saying, then I agree.

Can you account for how it comes about that Rydon were
selecting material that the regulations say should not
have been used in that location?

I don’t think we were cognisant that there were
regulations relating to the window linings internally ,
and we were doing a process that we had always done in
my previous experience with Rydon.

You see, in this part of the works, you regarded this as
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not part of the building envelope, I think as you said
a moment ago.

Yes.

This was inside and not outside.

Yes, we --

And therefore you didn’t have a specialist subcontractor
in relation to this part of the works, did you?

No, I'm not sure there particularly is a specialist
subcontractor when it comes to --

No.

-- window trimming.

Therefore, as the contractor, you would have no one to
fall back on, and you yourselves were responsible --
you, Rydon -- for ensuring that whatever products or
materials were used in these locations, they were
compliant with the Building Regulations; do you accept
that?

I accept that.

And that they weren’t.

I don’t know that. If you're telling me they weren't,
they weren't.

And that you ought to have checked.

We ought to have put that through Studio E and it should
have gone the approval route, yes.

Did you ever actually ask Studio E: are these two

63

products, Celotex TB4000 and Kingspan Thermapitch,
suitable for use in this location?

I personally didn’t but --

Do you know whether anybody else did?

I don’t know.

Mr Dixon goes on at the bottom of page 7
{SDP00000196/7}, paragraph 33, to say:

"These materials were selected by reason of the fact
that (i) SDPL had experience of using those products;
(ii) the products were readily available from SDPL’s
suppliers; and (iii ) they fulfilled the criteria for the
Works in providing an acceptable decorative finish to
the window surrounds following the completion of the
Glass Works by Harley.”

Now, Mr Dixon appears to be saying that Rydon had no
input into the specification of those materials and it
was left to Mark Dixon to choose and source. It sounds
from the answers you were giving me a moment ago about
Rydon’s involvement that that’s not right. Canyou
comment?

Mark would have chosen where he got the materials from,
and I think, as wesaid a little while ago, that we were
looking at a rigid insulation and that’s as far as

a selection would have gone.

So Mark would have gone away and looked at his
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1 supply chain or his -- yeah, his supply chain to find 1 Did you read this email at the time? It’s copied to
2 what rigid insulation would fit in that thickness that 2 you.

3 he needed to complete the works. 3 A. I mayhavedone. I don’t recall it, but I may have
4 Q. Sois this right: that you, as you understood it, were 4 done.
5 relying on him simply to source the material rather than 5 Q. Doyouremember whether you did anything to address
6 make a decision about what should be used? 6 Mr Dixon’s concerns about the difficulty of the job?
7 A. When it comes to actual brand and model, shall we say, 7 A. 1 don’t recall doing anything, but I don’t really recall
8 of material, yes. We only had discussion about the -- 8 this email, so ..
9 looking at solid board insulation and that’s what the 9 Q. Hegoesonto say:
10 discussion was about. 10 "WhatI can’t do is lose money onit, I have already
11 Q. Moving on, then, and away from Mr Dixon’s statement, can 11 changed from my original team as the prices did not work
12 we then go back to the story. {RYD00042486}. I would 12 for them and I am wrestling with keeping the team in
13 like to look with you, please, Mr Lawrence, at the top 13 place that I have and had to increase their prices to
14 email in that chain. This is fromyou to Steve Blake of 14 keep them interested in wanting to stay .
15 27 May 2015. This is back to the disappointing state of 15 Did you appreciate at the time Mr Dixon’s concerns
16 flat 145, Mr Lawrence. You say: 16 about keeping people involved and interested?
17 "I've beento site today and taken a look at the 17 A. It’snota .. carrying out the window trimming works is
18 flat. To be fair I'm really disappointed and extremely 18 not a package of works that is particularly attractive
19 unhappy with our progress and quality. Whilst Mark’s 19 to subcontractors, I think it’s probably fair to say.
20 lads haven’t helped the matter, our management hasn’t 20 Q. Yes. WereMr Dixon's sentiments as expressed here not
21 done anything about it. I don’t understand why it takes 21 a cause for concernto you?
22 me to notice these items. I can only assume that those 22 A. (a) I don't recall them, but no, I think that’s probably
23 responsible our end haven't visited the flat during the 23 a -- the general negotiation and conversations on site .
24 installation process. 24 That's not unusual. That's --
25 "Either way if you do visit site tomorrow be warned. 25 Q. No, it may notbe unusual, but was it not a cause of
65 67
1 Danny and Simon are aware again of what is needed. I'1l 1 concern?
2 speak to [them] every day until it is completed.” 2 A. No, not particularly .
3 When you say "our management” -- you can see the 3 Q. Did you think about --
4 words “our management hasn’t done anything about [the 4 A. It’s only a cause of concern if he says he can’t do the
5 problem]” -- who were the "our management” that you 5 works and then we have no subcontractor to carry it out,
6 meant there? 6 then it’s a cause of concern. But we trusted and knew
7 A. The management on site, so Simon leading the project, 7 Mark would do the best he can to carry out the works.
8 and then Danny overseeing the installation from a Rydon 8 Q. Did you have a thought about changing contractors and
9 management point of view. 9 getting somebody who was a bit more interested in the
10 Q. TJust to be clear, Danny is Daniel Osgood? 10 job?
11 A. Yes. Sorry, yes. 11 A. 1 think we'd already looked at others previously.
12 Q. I see. Canwelookthen on at {RYD00042888]}. 12 Q. So youhadlooked at others previously -- is this
13 This is an email from Mark Dixon to Zak Maynard and 13 right? -- and Mr Dixon was the only one who would take
14 James Clifton. We know who Zak Maynard is. Can you 14 it on?
15 tell us who James Clifton is? 15 A. Probably at that stage was the -- yes, was the most --
16 A. James Clifton is a quantity surveyor who I believe took 16 Q. Right.
17 over from Adam Marriott. 17 A. -- keenat that stage.
18 Q. So within Rydon? 18 Q. Hegoesonto say in the second part of that long
19 A Yes. 19 paragraph, two lines up from the bottom of it:
20 Q. Headdressesthe work to the window trims, and he says 20 "These works have started much later than you
21 in the first paragraph: 21 planned meaning I am being asked to increase the
22 "Zak as it stands today these works are going to be 22 programme to two teams at some point which again gives
23 difficult and this is not an element that we wanted to 23 me a lot of pressure I don’t need at this point.”
24 do and still don’t so are carrying it out because no one 24 Were you not concerned that this subcontractor group
25 else wanted to.” 25 or subcontractor team were under a lot of pressure at
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1 this time, partly dueto the programme? 1 SD Plastering’s work was properly checked following that
2 A. 1 wasn't concerned about it -- overly concerned about 2 approval by Rydon?

3 it, no. 3 A. Checkedasin it would have been gone through a quality

4 Q. Didyou just leave SD Plastering to their own devices? 4 process, a snagging process --

5 A. In whatrespect? 5 Q. You're quite right, that wasa better way of putting the

6 Q. Just let them get on with it despite the pressure? 6 question.

7 A. Well, I think there’s degrees of pressure, and I 7 What process after this approval did these finishes

8 I don’t really see whatbig pressure there is on that as 8 in that flat go through?

9 a programme, pressure for us as a whole. 9 A. So after Rydonhad-- so SDP would check it themselves
10 Q. Now,going back to Mr Dixon’s witness statement, if we 10 and make sure it was aesthetically -- they were able to
11 can, please, this is {SDP00000196/6}, he says at 11 offer it to Rydon. Rydon would carry out the same
12 paragraph 28 there: 12 process, would snag it, as we call in the trade. It
13 "Once the Works in the Pilot Unit had been 13 would then go to the TMO, and the clerk of works would
14 completed .. 14 have been invited to comment on the finished product as
15 Pausing there, is that the show flat? 15 well.

16 A. That's 145, yeah. 16 Q. Now,canweturnto {RYD00042485}. We're still in

17 Q. . oneof the Management Team (although I am unable to 17 27 May 2015, and your discussions with Mr Dixon. This

18 recall which specific individual) inspected the same and 18 is now 7.13 on that day, your email to him, still on the

19 confirmed that they approved the Works such that they 19 subject of flat 145. We have already, I think, looked

20 could then be replicated throughout the units .” 20 at this, because we have looked at the middle paragraph

21 Do you agree that it was Rydon that inspected the 21 about the noticeable deflection .

22 work in the pilot unit and gave that confirmation? 22 I just wantto pick up the second-from-last

23 A. T agree that Rydon would have inspected it, one of the 23 paragraph in that document. You say:

24 site management team would have inspected it. It would 24 "1 appreciate that we've dropped this on you at last

25 have also gone to the TMO and the clerk of works to 25 minute but we are under massive pressure and criticism
69 71

1 inspect as well and give their consent. 1 from the rebel residents about our quality of work. I'm

2 Q. I see. Who atthe TMO are you referring to? 2 being called to answer questions and defend our actions

3 A. That probably would have been Claire. 3 by Client, CCS, etc. So far their points are unfounded

4 Q. Doyouremember? Do you remember Claire inspecting the 4 but I need to ensure our finish is good quality

5 finished worksin flat 145? 5 especially on the show areas.”

6 A. I don't remember specifically, but then I may not have 6 CCS, who was that?

7 been there when they were carrying out those 7 (Pause)

8 inspections. 8 A. I don't I don’t know. I don’t know.

9 Q. Does the approval or the confirmation to which Mr Dixon 9 Q. No?

10 refers extend to approving filling the various gaps that 10 A. No, I don't know. Sorry, I don't

11 we have been through this morning? 11 Q. Right.

12 A. 1It’s approving the overall appearance. It's the overall 12 You refer in the second line there to pressure and
13 appearance, so they’'re happy to offer the appearance and 13 criticism from the "rebel residents” Who were the
14 finish to their residents. 14 "rebel residents”, Mr Lawrence?

15 Q. I see. So whenyou agree with me that the Rydon 15 A. At the time there was a vocal group of residents that
16 management team confirm that they approved the works, 16 either didn’t want the work to proceed or wanted it to
17 the confirmation extended only to appearance and not to 17 proceed in a different way, and things like boilers

18 the substance or compliance with Building Regulations or 18 installed in different areas, and they weren't happy
19 anything of that nature? 19 with the TMO and the way the work was progressing. And
20 A. Well, at that stage I don't believe any of the Rydon 20 as is usual within occupied refurb, not only the client
21 team were aware that there were any .. we felt that it 21 but ourselves carry out workshops, is probably the best
22 would -- or, I speak for myself, the others I'm sure 22 way of describing it, showing -- offering the -- to

23 would say the same, we felt it was an aesthetic finish 23 consult with the residents and showing them the products
24 product. 24 they're getting and talking them through it and --

25 Q. Whatsteps, if any, were taken to ensure that 25 et cetera, et cetera. And there were some residents
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1 that -- a group of residents that weren’t happy overall 1 needed -- couldn’t be resolved, and/orI generally led,
2 with the (inaudible) there. 2 from a Rydon point of view, the sort of stakeholder
3 Had you been briefed by the TMO about what you describe 3 engagement meetings with the client.

4 as the "rebel residents”? 4 Q. We're going to come to that shortly.
5 I think we were made aware from the TMO that there was 5 Before we leave this email, can you tell us what
6 quite a strong resident voice within Grenfell, yes. 6 actions you had taken yourself, Mr Lawrence, to satisfy
7 What information had been given to you that allowed you 7 yourself that their points, as you say, were
8 to form the impression that some of the residents were 8 "unfounded™?
9 "rebels”, in your words? 9 A. 1 don’t know which specific points we're talking about.
10 I think at that stage there was a group that printed 10 I guess it was the HIU, and we carried out extensive
11 posters, stuck them on their doors, and refused to allow 11 work trying to install it in the best position.
12 access for the works to be carried out. 12 Q. Right.
13 On what issues, to the best of your recollection, were 13 Before we leave that email, can I just see if I can
14 residents complaining at this point? 14 remind you of something called the Considerate
15 I think the main discussion was around the HIU, which is 15 Contractor Scheme, which might be a clue as to what CCS
16 the -- I'm going to call it a boiler for -- it’s not 16 means.
17 quite, but a boiler, and the position of where that 17 A. Yes. I acknowledge that, I just don’t understand why
18 boiler went within their flats. I think the fact that 18 the Considerate Contractor Scheme would necessarily be
19 they had surface pipework as part of their new heating 19 in reference to that, but it may well be, yes. They
20 system, there were some elements that a group weren't 20 would look at complaints. If any of the residents had
21 happy with. 21 called them, then yes, they would deal with those
22 You say here, "So far their points are unfounded” What 22 complaints and forward them on to us.
23 was Rydon'’s process, or was there a process at Rydon, 23 Q. Just to help us, CCSis a body, is it?
24 for dealing with residents’ complaints such as the ones 24 A, Yes.
25 that you're referring to here? 25 Q. Andit’s a body that assists residents -- is this
73 75
1 Yeah, on site we had -- we had resident liaison 1 right? -- to deal with complaints, or assist them with
2 officers , as we called them, RLOs, and they would 2 their complaints, against contractors on projects?
3 deal -- I'm going to put it in a crude term, and this 3 A, It’s an independent body that most contractors sign up
4 isn’t -- for the layman, sort of customer service, and 4 to, and with the intention that it raises the profile of
5 they would deal with the complaints from the residents, 5 the construction industry, and part of the service they
6 log them and then pass them on to the site team and/or 6 offer is a helpline, I supposeis probably the best way
7 client as required. 7 of putting it, where if a member of the public, whether
8 At this time, May 2015, who was the RLO or RLOs on site 8 it be a resident or a member of the public walking past
9 in relation to this project? 9 any building site, has any concerns, they can ring up,
10 I think in May it would have been Lynda Prentice was 10 log the complaint with the CCS and then the CCS will
11 permanently based on site, and I think Christina was her 11 then ensure that it comes to the appropriate person on
12 manager at the time, and ['m not sure if she was based 12 the appropriate site .
13 on site or whether she was visiting. Probably visiting . 13 Q. WasRydon a member of the CCS?
14 Did you personally have contact with Lynda Prentice or 14 A. Yes.
15 Christina in relation to complaints? 15 Q. At this point, or by this point, had you had
16 We would know -- yes, we would know about the 16 communications with the CCS about complaints raised by
17 complaints. 17 residents at Grenfell Tower?
18 Did you have personal contact with Lynda Prentice and 18 A. I don’t recall any comingin specifically from the CCS,
19 with Christina, who were on site? 19 but they may have done.
20 They were on site, so yes, I would see them on site, and 20 Q. I just wonder why you referred to the CCSin this email.
21 if I needed to deal with something, then they would call 21 A. There may have been a complaint; I don’t recall any
22 or email. 22 though.
23 The first port of call would be dealt with at a site 23 Q. I follow.
24 level, so Simon O’Connor and the team, and generally 24 CanI then turn to look at the topic of residents’
25 I only got involved when .. when the complaints 25 complaintsa little bit more closely, away from the
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1 specifics of this email. 1 I described it as a hypothetical scenario. Were you
2 Going back in time, youI think attended the tender 2 aware before the interview of actual complaints raised
3 interview for the Grenfell Tower project along with 3 by actual residents in relation to the refurbishment as
4 Christina Stephanou and Alan Sharrocks. 4 it stood at that stage?

5 A. Correct. 5 I think the only thing that we had seen is any online
6 Q. And Christina Stephanou, is that the Christina you were 6 presence, the Grenfell Action Group, to previous works
7 referring to earlier in your answers? 7 and previous issues.
8 A. Yes. 8 Right. I was going to ask you, had you actually heard
9 Q. CanlI ask youto look first, please, at {ART00002192}. 9 of the Grenfell Action Group before the tender
10 This is Artelia’s tender report of 11 March 2014, "Final 10 interview?
11 draft tender report on enhancements and improvements to 11 Only for -- when the tender originally came in and we
12 Grenfell Tower”, as you can see. 12 heard the name of the block, it wouldn’t be unusual to
13 Can we go, please, to page 117 {ART00002192/117}. 13 google and get some background information, and that was
14 This is part of the report dealing with the interview, 14 one of the things that came up.
15 the tenderers’ interview, and interview questions. 15 Right.
16 There is a scenario which is identified or explained 16 So can we leave it this wayat this point: although
17 there, and the question sets out a hypothetical scenario 17 this was a hypothetical scenario, you were aware at the
18 and a number of questions. 18 interview that the existence of the Grenfell Action
19 Let’s just look at the third or fourth paragraph: 19 Group was not hypothetical, it was real?
20 "You are currently working on floors 10 to 13 but 20 Yes.
21 there are two flats you have been unable to gain access 21 Did complaints of the nature anticipated by this
22 to. 22 question in fact arise during the works?
23 "There have been some resident complaints - these 23 They may have done. I mean,I wouldn’t have seen or
24 have mainly related to the lack of availability of the 24 dealt with all the complaints, so they would have been
25 lifts in the morning 'rush hour’ and the continual noise 25 dealt with by the site team mainly. But, yes, it’s
77 79
1 of drilling through the concrete. Oneresident is a 1 highly likely they could have done, yes.
2 night shift worker so has been particularly affected . 2 Once you had -- or even before, perhaps-- won the
3 The Grenfell Action Group has made formal complaints to 3 tender, did the TMO ever explain to you how complaints
4 the Directors of KCTMO and encouraged negative press 4 of this nature set out in this interview question should
5 involvement.” 5 be dealt with by Rydon?
6 Now, this is, as I understand it -- correct me if 6 We -- I mean, we had an RLO process whereby the
7 I'm wrong, Mr Lawrence -- a hypothetical scenario. 7 residents would be encouraged to come and talk to the
8 A. It appearsthat way. I mean,I'1l tell you-- yes, it 8 RLOs. The RLOs would be in contact with them anyway
9 appears that way. 9 throughout the works because they would be arranging the
10 Q. Doyou recall being asked this question at the 10 bookings to gain access to their properties. So we
11 interview? 11 knew, you know, we had a process in place where if
12 A. Not specifically , but the interview .. whatI do recall 12 a resident had a complaint, they would come to a RLO, it
13 of the interview, the -- part of the process was 13 would be logged, passed on to the relevant manager or
14 unusual, by the fact of youhad -- youdidn’t know all 14 client. There was also the housing office where the
15 the questions you were going to be asked before you went 15 residents would often go or could go to with any
16 in. So you knew some of the questions, so you could 16 complaints or issues, and the housing office and the
17 prepare, and then there wasI think one question where 17 RLOs met frequently to try and deal with the complaints
18 you were given a -- given the question at the time, had 18 from the residents.
19 20 minutes to prepare, and then you had to provide 19 Yes. My question was: did the TMO ever explain to you
20 an answer. 20 how complaints of this nature should be dealt with? I'm
21 So this may have been one -- I don’t know if they're 21 asking really about what the TMO told you rather than
22 all the same scenarios for all the different 22 the system you had in place.
23 interviewees or whether they were different ones. So 23 Apart from making them aware, I don’t think they
24 this may have been the one that we got. 24 necessarily actually told us there was a scripted
25 Q. Okay. 25 process.
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1 Q. Canweturnto {RYDO0012107}. This is an email from 1 system and windows.”

2 Claire Williams of 14 July 2014, so three or four months 2 Then canI pick it up about two-thirds of the way

3 or so after you had won the tender, and it goes to you 3 down the page where he says, "Now we hear”, can you see

4 and Simon O’Connor. The subject is, "Cllr F-M"-- 4 that? ”“Now we hear that residents will

5 that’s Feilding -Mellen, as far as we can tell . 5 A. Yes, sorry.

6 A. Correct. 6 Q. Yes, he says:

7 Q. ". comingto Grenfell - Tuesday 9.30am”. 7 "Now we hear that residents will, in fact, be given

8 She says: 8 no choice or opportunity to comment on the windows or

9 "I see Rydon and Studio E both get mention in the 9 cladding that we are to receive as they have already
10 Grenfell Action Group blog now - you have arrived!” 10 been chosen by the RBKC Planning Dept. Residents in
11 What had Ms Williams told you about the 11 Grenfell Tower that I have spoken with believe that we
12 Grenfell Action Group and the residents associated with 12 should have been consulted with before the windows and
13 it? 13 cladding were chosen and it should be residents that
14 A. I don't I don’t recall specific elements at that 14 have a say in the type of window and cladding that we
15 time that -- I don’t really recall, I just remember 15 receive and not the sole decision of a Town Hall
16 there being -- being made aware that there were several 16 Planning Dept?”

17 vocal residents, one of which could be extremely vocal 17 Now, before I ask you some questions, can I just ask
18 and was quite well known by the TMO. 18 you to look at another document, {RYD0O0018951}. Now,
19 Q. Canyou give us a name? 19 this is an email from Claire Williams on
20 A. I'mnotsure that’s appropriate, really, is it? 20 29 September 2014 to you, Mr Lawrence, copied to
21 Q. Well, I'masking you. If I'm asking you, assume that 21 Simon O’Connor. The subject is " Grenfell design
22 it’s an appropriate question and an appropriate answer. 22 information and choices”, and she says:
23 Can you give me a name? 23 "1 am aware that you are having design [team]
24 A, Yes, sorry. Yes, I could give youa name. 24 meetings, and there are a couple of things that I need
25 Q. Whois that? 25 to be up to date on:

81 83

1 A. Eddie Daffarn. 1 "1 window design (Subject to Mr Daffarn’s latest

2 Q. What had Ms Williams told about the Grenfell Action 2 enquiry).

3 Group? 3 "2 .. responsibility of Design Advisor.”

4 A, Just whatl said, that they had a strong voice and they 4 What had Ms Williams told you about Mr Daffarn’s

5 were .. yeah, that they had a strong voice, really. 5 enquiry at this stage?

6 Q. Whatdid you glean from her, whether from this email or 6 A. I don't recall.

7 discussions with her, about the attitude that she had to 7 Q. Do youremember whether she forwarded Mr Daffarn’s email

8 the Grenfell Action Group? 8 of 14 July 2014 that we have just looked at to you?

9 A. 1 think they caused -- sorry, that’s probably not the 9 A. 1 don’t know. There was numerous and regular comments
10 right word. I think they .. I just think they were 10 made from Mr Daffarn, so it could have been one of many
11 very vocal -- we were made aware that they were very 11 made to the TMO.

12 vocal in their thoughts about the TMO and any work 12 Q. Doyouremember any consultation with residents on the
13 relating in and around Grenfell. 13 final cladding or window designs?

14 Q. Canl ask youthen to look at a document, {TMO00840117}. 14 A. 1 don’t recall the timings of which-- we did as

15 This is an email from Edward Daffarn, dated 15 standard carry out a sort of stakeholder engagement,
16 22 September 2014, to Claire Williams. 16 resident engagement meetings, which is what flat 145 was
17 Now, you are not copied in on this document, 17 about as well, to show what they were and to talk them
18 Mr Lawrence, butI just wantto ask you one or two 18 through what they were going to do. We would have open
19 questions about what Mr Daffarn says in it. 19 days. We would go and meet as well with the residents
20 It’s a long document, and it starts by way of 20 as a group. The TMO, I believed, with Studio E had done
21 a context: 21 stakeholder meetings initially to get the project to

22 "] am writing to you after hearing from other 22 where it had -- you know, to where it had got to in the
23 residents in Grenfell Tower that the TMO intend to 23 first place. So there was numerous, butl couldn’t tell
24 *smash down the door’ of any tenant or leaseholder that 24 you dates and times and when and -- et cetera.

25 fails to co-operate with the instillation of new heating 25 Q. Al right.
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1 Let’s look at {ART00003716/4}, please. This is 1 Mr Daffarn.
2 an email of 19 March 2015, and it’s from you to 2 Q. Were you seeking to protect Ms Williams from being
3 Ms Williams. If welook at page 4 and over the page 3 questioned by Mr Daffarn in relation to this topic?
4 {ART00003716/5}, what you are doing is answering some 4 A, 1 wassuggesting it might not be a bullet point for her
5 questions that she had posed to you. Her questions are 5 to mention, but that’s entirely up to the TMO as to how
6 in blue and your answers are in italic red. 6 they deal and what they wish to mention to Mr Daffarn
7 If we canlook at the bottom of page 4, and over the 7 and the rest of the residents.
8 page, we can see that you're setting out various options 8 Q. Indeed. Butto the objective reader it looks as if you
9 for the HIU installation . 9 are trying to assist Ms Williams in protecting her from
10 HIU is the heat interchange unit, isn’t it? 10 being questioned on this topic by Mr Daffarn.
11 A. Interface unit, yes. 11 A. Well, yes, I'msurel am.
12 Q. Interface unit. 12 Q. Did you ever communicate yourself to the residents that
13 Let’s look at the bottom of page 4 in the first 13 the presence of asbestos in kitchens impacted on HIU
14 paragraph. You say there, in the second line: 14 installation or their cost?
15 "Once Rydon were contracted to carry out the works, 15 A. I don’t remember.
16 their Design Team and the KCTMO team revisited the HIU 16 Q. Doyouknow why thatis, if that didn’'t happen?
17 position to ensure it was the best solution from 17 A. Because that wasn't the driving factor as to why the
18 a residents and technical point of view. There are pros 18 HIUs weren’t in the kitchens. There were far more
19 and cons for each solution but the team as a whole felt 19 driving factors than that. Removing asbestos board, if
20 that installing the HIUin the hallway whilst meant the 20 that was the case -- and, again, without looking at all
21 loss of some wall space was the better solution all 21 the reports, I don’t know -- is relatively minor
22 round. Please see below a list of pros and cons 22 compared to all the other technical hurdles and
23 discussed for each option.” 23 disruption that would cause the residents by installing
24 Then you run through those. 24 HIUsin their kitchens.
25 Then at the very bottom, you say: 25 Q. Canweturnto another document on the same theme,
85 87
1 "I’ve not mentioned the need to fix through Asbestos 1 {TM010009847}, this is an email from a David Collins
2 ceiling for the pipe work boxing if the HIU is in the 2 dated 26 August 2015 to Peter Maddison of the TMO. It’s
3 kitchen cupboard. I assume you don’t need to be 3 copied to people at RBKC, including Judith Blakeman and
4 questioned on this by Mr Daffarn.” 4 Janet Edwards, andI don’t think you are copied in on
5 Would it have been necessary to undertake asbestos 5 this.
6 removal if the HIUs were placed in the kitchens? 6 I just wantto show you something in the second
7 A. Bythat, it appearsso. I don’t specifically remember 7 paragraph. He says:
8 that, but yes, it appears so. 8 "I did manage to get the 18th (21st) communal
9 Q. Andpresumably -- is this right? -- that the TMO wished 9 hallway floor cleaned yesterday afternoon, but my door
10 to avoid the cost of those works? 10 is still a mess, as is my neighbours.
11 A. No, I don't -- I don’t believe that was the driving 11 "1 received no response to the voicemail I left on
12 factor in any of this. I think it was probably what 12 Monday at 5pm, so I rang Lynda the Rydon RLO again
13 I've set out above. 13 yesterday morning at 1019. I asked if she and a manager
14 Q. Whenyousayinthe last sentence, "I assume you don't 14 would come up and see me. Simon Lawrence and Lynda
15 need to be questioned .. by Mr Daffarn”, what did you 15 arrived quickly, saw the mess and left although Simon
16 mean? 16 suggested there would always be some mess with the works
17 A. Bythe fact of the moment asbestos is mentioned to 17 he said they would get it cleaned.”
18 anybody in a wider audience, whether it’s safe to be 18 "Simon returned within 5 minutes. At that point he
19 left in place or not, would just be another subject for 19 suggested it was one of my friend’s fault that my flat
20 Mr Daffarn to be able to complain to the TMO. 20 was a mess, and that the workmen said they did not leave
21 Q. Well, if his complaint was justified , what was wrong 21 things the way I suggested (quite how the mess got
22 with that? 22 there, and was still there, I do not know if the workmen
23 A. Well, that’s between the TMO and Mr Daffarn. 23 did not do it ). WhenI (incredulous) said something
24 Q. Whatwas the -- 24 along the lines of 'of course it was left here’, Simon
25 A. TIt’s not for me-- that’s between the TMO and 25 replied to say, 'Why should I believe anything you say
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1 anyway?’ If I didn’t have the photographsI emailed 1 multiple expectations.

2 you, which were date and time stamped, I actually think 2 Does that tell us that you are not actually in

3 Simon would have argued with me that his men did not do 3 a position to deny the details of the conversations that

4 it. During our conversation he implied that I could 4 Mr Collins is referring to in his email?

5 just be making this up for my own agenda and because 5 The way that’s put across, I deny that, I don’t think

6 I have an axe to grind. Clearly Simon does not 6 that’s right.

7 appreciate this is not a fun pastime for me, I do not 7 Which parts do you deny?

8 really want to be spending my time in these kinds of 8 The tone of the email, I don’t think that’s correct,

9 conversations. 9 because I don't think that’s how I personally act with
10 "Simon left at that point, as soonas I showed him 10 a resident. But like I say, there were several vocal
11 the photographs time stamped from the previous evening. 11 residents that were persistent and aggressive, I think
12 Whilst I admire his rigour in working to the ’provable’ 12 is probably the
13 facts, he is demonstrating a lack of trust, and an 13 Let me just ask you one more time: are there any
14 attitude of not believing residents and being willing to 14 particular parts of Mr Collins’ report of the
15 fight them and what they say if his workmen deny 15 conversation he had with you which you would take issue
16 things 16 with?

17 Do you recall this conversation with Mr Collins? 17 I don’t recall the whole-- the actual conversation, but
18 I don’t recall this specific conversation, but there 18 I don’t believe I would just be saying to someone, "It’s
19 are -- there were various residents who we had 19 not our fault, it’s somebody else’s”, and inferring that
20 conversations with, yes. 20 I'm, you know, not interested, et cetera, et cetera.
21 Did you feel that residents of Grenfell Tower had 21 I don’t agree with that.
22 an agenda or an axe to grind about the refurbishment? 22 Right.
23 I felt there were several -- and I don’t think that is 23 I wouldn’t expect any of my team to be doing the same
24 reflective of the whole block -- I think there were 24 either. So it wouldn't just be me dealing with the --
25 several very vocal, dare I say aggressive residents 25 any complaints.

89 91

1 that, in my opinion, regardless of what work was being 1 Right.

2 carried out or not, they still would have had reason for 2 If Mr Collins’ record of the conversation in this

3 complaint. 3 document that he was writing the following day is

4 Was this an impression you got yourself or was this 4 correct, do you accept that asking a resident in this

5 something you had been told by the TMO? 5 way as he records for provable evidence of what should

6 No, I had met several of the residents that were -- that 6 have been a straightforward complaint might well

7 I would putin that category. 7 contribute to a hostile atmosphere between residents and

8 Did you ever discuss with the residents their view about 8 Rydon?

9 the refurbishment generally or the presence on site and 9 Yes, but I don’t -- I wouldn’t expect myself or anybody
10 the workmanship and attitude of your men on site? 10 else to be dealing with a resident in that tone.

11 Sorry, can you say that again, in what respect? 11 Then he goes on at the end of that chunk of text:

12 Yes. Did you ever discuss with residents yourself their 12 "What is worrying is how the Contracts Manager for
13 view about the refurbishment generally or the presence 13 Rydon treated me. As far as I can work out, either

14 on site of your men and the workmanship that they were 14 I received this treatment because I have challenged

15 carrying out? 15 Rydon to honour their promises of 2014, engage more with
16 I attended several meetings where both -- the TMO asked 16 residents, investigate reports of harassment, keep work
17 me to attend and us and the TMO presented our works and 17 areas clean, do the right thing, etc - or this is common
18 had debates and discussions with the residents, yes. 18 treatment which other residents in Grenfell Tower

19 But I think you're saying you don’t remember this 19 receive. Either of these two conjectures is equally

20 particular conversation? 20 disturbing "

21 I don’t remember that particular conversation, but it’s 21 Do you accept that Mr Collins was treated badly

22 not .. it’'s not an unusual .. it’s not unusual when 22 because he challenged you?

23 you're carrying out works to a -- multiple properties 23 No, I don’t accept that I treated anybody badly.

24 with lots of stakeholders, understandably interested in 24 Did you consider at the time that there was a general

25 their properties, for people to have multiple views and 25 problem with how Rydon interacted with residents?
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No, I think there was a strong, vocal residents --
small, should I say, residents group -- it was the
minority, not the majority -- that were, like I say,
vocal and aggressive towards the TMO and in turn us.
Whether they were vocal and aggressive or not, are you
satisfied in your mind that you took their complaints as
seriously as possible, and actually made the effort to
address them?

Yes, but by addressing them doesn’t mean to say that
they -- that we do exactly what they are requesting.
CanI ask youto look at a document. This is
{RYD0O0049916}. This is a set of minutes of the
subcontractor progress meeting on 21 August 2015, which
is a week before Mr Collins’ complaint in his email we
have just beenlooking at.

If welook at the attendance list at the top of
page 1, we can see you are not there. Lynda Prentice is
there. She is the lady I think you referred to --

She’s the RLO.
-- as the RLO.

You sent apologies, and we can see Gary Martin
chaired it and took the minutes, and we can see that
Rydon, SDP and Osborne Berry were there. So it looks as
if this wasa meeting internal to the contractors with

no one from the client .

93

Correct, that's how it appears, yes.

And indeed no one from Artelia either, as we can see.
No.

Is it fair to assume that you would've received these
minutes?

Not necessarily, no.

Is that right? Did youas a routine get subcontractor
progress meeting minutes?

No, not necessarily, no.

Why is that?

Because that would be dealt with at site level.

Were you not interested to see what all the
subcontractors were saying to each other about what was
happening by way of progress?

That would be dealt with -- so the intimate detail would
be dealt with by the site managers and then

Simon O’Connor, and then I would be made aware of items
by exception.

Right.

So ..

You see it says "Apologies: Simon Lawrence” That would
rather indicate that, if you could be there, you would
be in the normal course; is that right?

I wouldn’t be at every subcontractor progress meeting,

no, that would be to be held by the site manager.
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But it looks as if, from this, because you were sending
an apology, you would otherwise have expected to have
been at this meeting?
That’s written by Gary Martin and my name is on there,
but I wouldn’t expect to be at every progress meeting
with each subcontractor.
Well, we can only go on --
That’s dealt with at a site level. We havea site team
and a site management process, site managers that deal
with their package works, they have their progress
meetings with their subcontractors. Simon O’Connor --
and this -- I don’t know if this is after Simon O’Connor
left maybe, maybe not, I don’t know, but I would then
expect project manager -- he wouldn't even necessarily
be at the meeting but he would be aware of what was
going on, because he would be wanting progress, and then
anything by exception would come to myself.
Right.

So did these meetings routinely have you not there
but marked as providing apologies?
Routinely me not there, yes, correct.
But if you weren't expected to be there, there would be
no need to have an apology recorded by Mr Martin.
I think you would have to talk to Gary who has done the

minutes.

95

Let’s see how we get on with the substance of this. If
you go to page 2 {RYD00049916/2} and look at entry
paragraph 5.02 it says:

"Now that we are getting towards the end of the
programme we will need to make more and more
appointments with tenants. We need to increase our
levels of courteously to allow this to happen smoothly.”

Whether you saw this minute or not, Mr Lawrence, do
you agree that Rydon needed to be more courteous in its
relations with the residents at that time?

No, I thought we were always courteous with the
residents.

Why do you think Mr Martin recorded the need to increase
our levels of courtesy to allow this, namely the
appointments, to happen?

I can’t answer that.
Mr Martin.

So is this right: you weren’t aware that courtesy needed

I think you will have to ask

to be improved on site?

No, because I thought we were always courteous with the
residents.

Did Mr Martin not come to you and say, "We have

a problem, our workmen are being rude, we need to be
nicer to the residents”?

No.
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Right.

Any workmen that we found to be inappropriate or rude
would be asked to -- would be removed from site, would
be asked not to attend site.

All right.

They're our frontline -- they're our frontline of our
reputation and our works, aren’t they, so they're all
representing Rydon.

Can you explain why, then, the levels of courtesy need
to be increased?

No, becauseI wasn’t at the meeting. I think you need
to ask Mr Martin.

Who is Mr Martin answerable to? Who was his line
manager at this time?

I don’t know if Simon O’Connor was -- had left by then
or was still there, but if Simon O’Connor was there, it
would have been Simon O’Connor. If he had have left,
then it would have been myself.

Yes.

I’'m going to suggest to you that if there wasa need
to increase levels of courtesy, that would be something
that would have to be escalated to you and you would
know about.

If there was a problem, then yes, but I --

There clearly was a problem, looking at this document,

97

wasn'’t there?
It was clearly minuted, but I wasn’t aware of it, if
there was a problem.
Let’s look at {RYD00049444}, please. This is an email
from Claire Williams to you of 17 August 2015, copied to
Lynda Prentice and Christina Stephanou, and she says:
”Simon
"I have just had a complaint from Mr Daffarn that
the flat door of flat 136 was left open all over the
weekend.
"He also said the Perko was broken and the door
would not pull to, to shut - can you please comment?
"Also please confirm the flat door can be made to
shut securely now, and that it will be left shut out of
working hours so as no further complaints are received .”
Do you recall that complaint?
No.
Can you help us with Perko? What's Perko?
Perko is a self-closing mechanism within the door.
Yes.
Do you remember how this complaint would be dealt
with, even in general terms?
Well, if it -- it obviously did come to me, then whoever
136 resident is -- that may be Mr Daffarn, it may not be

Mr Daffarn, it may be somebody else,I don’t know -- we
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would go and talk to them first, because any time that
we leave a flat, it’s quite often that weare left --
there’s a process where we're left keys so people don’t
have to take time off work, et cetera. So any time that
we leave a flat, it should be left secure, and by the
look of this it wasn’t, for whatever reason. So I would
expect myself or one of the team, possibly me at this
time, to go and speak to the resident and apologise, if
that was the case, that we had left it open, and then to
pass on to the rest of the team that it needsto be --
probably via Toolbox Talks, that the doors need to be
secured.

Were you aware at this time of the importance of door
closers to fire safety?

Yes, but that wasn’t our -- yes, yes, I understand door
closers and fire safety.

Whose responsibility at Rydon was it to ensure that door
closers were fixed if they were damaged during the
works?

If they were noticed, then they would be reported to the
TMO, because the doors -- the front doors weren’t part
of our works.

You say if they were noticed; it soundsas if that might
be haphazard. Did anybody on site actually monitor that

issue?

99

No, because that’s a maintenance issue for the TMO. We

wouldn’t go round inspecting every flat for every item

and building fabric that we're not dealing with. So,

no. But if the Perko was broken, and we recognised it,

then we would suggest that the -- well, I would suggest

that the resident contacted the TMO as part of their

maintenance, and I suggest that we should be passing it

on as well.

Just to clarify one thing: Mr Daffarn’s flat was

flat 134; 136 was one of his neighbours.

Okay, yeah.

Do you recall or can you help as to whether this damage

was reported by Rydon at this time to the TMO or was

Mr Daffarn’s complaint the first time it was raised?

I don’t know.

Do you know what steps Rydon took after you received

Ms Williams’ email to sort out the door closer?

I mean,I don’t recall this specifically , so no. Like

I say, I would expect myself or one of the team to go

and see the resident. Butyeah, I don’t recall this at

all, so I don’t know.

CanI ask you to look, please, at {MET00039807}. This

is a report by the BRE done for the police on

20 February 2019, after the fire .
I would like you to go to page 78 {(MET00039807/78},

It’s issue number 2.
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1 please, in that document. Here we see part of a list of 1 see that?
2 flats in the tower after the fire, which was reporting 2 A, Yes.
3 on the doors. It’s a doorreport, if you like. 3 Q. Areyou familiar with this document?
4 Reading across, it’s got the floor number, the flat 4 A. 1 don’t recognise the header sheet, no, but --
5 number, the question as to whether the door was there or 5 Q. Right. We think it was carried out by the Rydon RLOs.
6 not in situ, door leaf type, door frame type, glazing in 6 A. It would make sense it was, yes.
7 door, door closer present, door closer type, working 7 Q. If wejust look through it, look down to the second page
8 door closer, door open/closed. So it’s a forensic 8 {RYD00024466/2}, please, first of all, it’s a residents’
9 report. 9 survey information done in November 2014.
10 If welook down the column for the flats, flat 136 10 If we can go to the third page {RYD00024466/3}, we
11 on the 16th floor in the second column, and we read 11 see a little more about this, and we see that it's
12 across the columns, we see door closer present: no, door 12 a survey sheet done by -- Grenfell Tower, address, date
13 closer type: not applicable, working door closer: not 13 of survey and comments across it, and it has
14 applicable. 14 flat /kitchen, name and tenants’ information, children,
15 Can you account for there being no door closer 15 pets, health problems, and start dates for internal
16 present in flat 136 at the time of the fire? 16 works.
17 A. No. 17 Do you know why the Rydon RLOs carried out that
18 Q. Or after the fire? 18 survey?
19 A. It wasn’t part of our works. I left in 2015. So, no. 19 A. Yes, wewould always go and -- before any of the works
20 Q. Did you know that at the time flat 136 was void, it was 20 started, they would go and -- well, as the works started
21 an empty flat? 21 as a whole on site, they would go and introduce
22 A. No. 22 themselves to every resident, provide them details
23 Q. Now,I may come back to that question in due course, but 23 that -- of how they can, you know -- our complaints
24 let me just continue a little bit, if I may, on the 24 process, how they can -- how we can assist during the
25 subject of resident engagement. 25 works, and they would fill in a sheet to identify any
101 103
1 If you go, please, first to RYD00012644. Ijust 1 issues or things we needed to be aware of.
2 want to ask you about vulnerable residents. 2 Q. Canyouremember if this information Rydon collected
3 This is an email from you to Claire Williams and 3 about residents’ health problems was shared with the
4 Siobhan Rumble, and let me just wait until it comes up. 4 TMO?
5 (Pause) 5 A. I don’t know, you would have to ask the RLOs about that.
6 I don’t think that’s on the system, strangely. Let 6 Q. Butyoudon't know, is that right?
7 me see if I can find you RYD00012645. 7 A. 1 would say it probably would do, but I don’t know.
8 (Pause) 8 Q. Canwegoto a different document, {ART00002788}. It's
9 No, we don’t have these either. 9 a document we have seen before, Mr Lawrence. It’s
10 Let me see if we can do this by recollection and 10 progress meeting number 3 on 16 September 2014 at which
11 we’ll see if we can find the documents over the lunch 11 present you were present, as we can see from the
12 break. 12 last -but-one entry on the attendees list .
13 Do you remember that in July 2014 you asked 13 If we can go to an item I have shown you before,
14 Claire Williams and Siobhan Rumble for a copy of their 14 paragraph 1.4 on page 2 {ART00002788/2}, you can see
15 vulnerable DNVA residents list? 15 that in the first item there it says:
16 A. I don't recall it, but okay. 16 "SL to appoint other consultants (to include
17 Q. Right. Okay, we may need to do that on the documents. 17 fire ."
18 Do you remember getting a list of individuals in the 18 I've asked you about that, and then it says "DDA",
19 Lancaster West Estate that you had asked for? 19 and the action is you, SL.
20 A. I don’t recall it, but it would be standard information 20 What is DDA?
21 to pass on to the -- our team and the RLOs, so we knew 21 A. That's about the disability , so making sure things
22 how to deal with vulnerable residents. 22 are -- yeah, are appropriate for disabled residents.
23 Q. Canl ask youto look at {RYD00024466}. 23 Q. Yes. Does it help if I promptyou and say DDA might
24 This is a Rydon Group document, "Grenfell Tower 24 stand for Disability Discrimination Act?
25 Residents’ Survey Information, November 2014". Do you 25 A. Right, okay, yes.
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Do you know whether a DDA consultant was ever appointed
on this project?

No, and I would take that as relating to the new works
in the lower floors, the new .. not for any existing
occupied residence.

Why would you need a DDA consultant only for the lower
floors and not those on the topmost floors?

Because we were only doing limited works to the
residents’ flats. We weren't there to take a survey of
their whole flat and determine what they required and
what they didn’t require; that was their landlord’s

Was a decision ever taken in the end not to appoint

a DDA consultant?

No, yeah, we didn’t, and like I say, it would have been
around design and the new flats that we were -- and
spaces and the lower floors that we were constructing.
Do you know why a decision was taken not to appoint

a DDA consultant?

No, I don’t, but it’s not a necessary -- a usual
consultant that I’ve used on projects with Rydon before.
Whose idea was it that you should appoint other
consultants, including a DDA consultant, as recorded in
this minute?

I don’t know.

Are you aware that this proposal to appoint a DDA

105

consultant was repeated in later minutes, such as

21 October 2014, in the same language?

I believe that stayed on the minutes, didn’t it, as we
discussed the other day?

It did indeed, and I'm just wondering why that was and
when it fell out of the picture.

I don’t recall.

Do you remember a comment or suggestion that the Rydon
newsletter came outin a language that wasn’t only
English?

I personally don’t, but that would be dealt with by our
RLOs generally.

Do you recall any complaints being raised that the
newsletter was only available in English and not any
other language?

I don’t recall any, no.

Did anybody ever put on your desk the need to consider
whether putting your newsletter out in more than one
language was something you should be considering?

We would do that if that was-- if the request had come
in, we would have -- and we had LanguageLine and --

I think it was LanguageLine -- and other means to
communicate in different languages.

CanI ask you then to look at RYD00011523, and this is

ona slightly different topic, which is complaints
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process and complaints prior to October 2015.

All right, let metry a different document:
{RYD00011573}. This is an email chain from July 2014,
and if we canlook, please, first of all, at page2
{RYD00011573/2} of that, you can see that it starts on
8 July 2014 with an email from Claire Williams to
Simon O’Connor, and it says:

"Please see the below re concerns over the fire
brigade access.

"I know that they are due to meet you this week, and
I would like to be able to reassure residents with their
specific information.

"1 know they postponed their visit from last week,
but said they would be with you before this Wednesday -
do you have a date fixed? The FB chap below notes you
have contacted them, so he knows that we are on the
case.”

So this is all aboutaccess, andthe ability to
reassure residents.

Do you remember this at all, this discussion?

I don’t remember the discussion, but I remember the --
I don’t remember this chain of emails, but I remember
Fire Brigade access being looked at, yes.

Right.

Do you remember any discussions about a complaint

107

from Mr Daffarn about changes to access to the tower
during the refurbishment?
There was numerous correspondence with Mr Daffarn, so
unless you can highlight something specific, I
Well, I can do that whenI come back, I think, after
1 o’clock with a different document.

CanI ask youto look, please, at MET00041044.
I hope it’s on the system. It’s not. Right, we will

have to come back to that one as well.

Can! ask you, then, to look at {MET00045762}, which

is a Grenfell Tower issues matrix dated August 2015.
Now, do you remember this document?

Not particularly , but it looks like one that -- it looks

like it’s the -- a complaint sort of log done by the

RLOs, so ...

Yes. Did you know that originally Grenfell Compact --

well, can I ask you: had you heard of an organisation

called Grenfell Compact?

No.

This is I think the first issue of this matrix dated

August 2015, when you were still there. Do you remember

seeing this?

No. Not specifically , no.

Let’s look at item number 16 or issue number 16 on this

list on page 2 {MET00045762/2}. It says:
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"Some residents gave Mr Lawrence their flat numbers
so that their allegations could be investigated .

"Mr Lawrence has not yet replied with the result of
his investigations .

Do you remember being given flat numbers by
residents with a view to investigating their
allegations ?

A. I don’t know what their allegations were, so --

Q. No, I'm asking you for your recollection .

A. No, I don’t recall this at all.

SIR MARTIN MOORE-BICK: Well, Mr Millett, does 16 follow 15?
Are they related?

MR MILLETT: Let me ask.

Look at item 15:

"Update on Rydon’s investigation into allegations of
harassment and threats by some employees of Rydon and of
the TMO.

"To investigate such matters, residents have to
provide specific details. Complaints can either be
channelled through Rydon or through the TMO complaints

procedure. The TMO will reconfirm details of these

channels and the appropriate contact details in the next

edition of the newsletter.”
Can you assist with that? What investigation, so

far as you know, was Rydon carrying out into allegations

109

of harassment and threats by some employees of Rydon and
the TMO?

A. I don’t recall -- I don’t recall this, but I would not
be expecting our employees to be harassing or
threatening anybody. So, no, I don’t recall this.

Q. Youdon't recall it? Youdon't recall it specifically
or youdon't recall any of it at all?

A. T don’t really recall any of it at all.

Q. Canyou explain how this matrix which was produced at
a time when you were still on the project refers to
an investigation which had to be updated into
allegations of harassment and threats?

A. I don’t recall it, so without having more information
I don’t

Q. Are yousaying as you sit there that, as far as you
remember, there were no allegations of harassment and
threats by some employees?

A. I'msaying I don’'t -- I'msaying I don’t remember --
I don’t remember that, no, but ...

Q. Right.

A. TJust becausel don’t recall it doesn’t mean to say
that -- it’s beenlogged, so ..

MR MILLETT: Mr Chairman, we're a few minutes earlier than
1 o’clock, which is when we would normally rise. I just

want to make sure I can pick up the references to the

110

O J o0 Ul W N

NNV NNNR PR PR RR R R B R
Ui WD P O W0 U WN R O W

O J o0 Ul W N

NNV NNNR PR R RRRR B R
Ui WD P O Wm0 U i WN R oW

documents I would like to show Mr Lawrence after lunch.
I'msureI can do that over the lunch break and then
continue with the questions I have for him.

SIR MARTIN MOORE-BICK: Can you give me any indication of
how much longer you might need to be with him?

MRMILLETT: Yes, indeed. On the questions I have prepared
for him, probably another hour at the very most, but
then we will have to break and I will need to make sure
that we can canvass any follow-up questions from the
appropriate sources.

SIR MARTIN MOORE-BICK: Yes, of course.

MR MILLETT: But there may also be some further questions
which have come in during the course of the morning
which I need to assess over lunch, so I can’t promise
that it would be 3 o’clock.

SIR MARTIN MOORE-BICK: Well, Mr Lawrence, I did tell you
yesterday I couldn’t promise that you would be finished
by lunchtime, and so it has transpired. I’'m afraid we

are going to go on for a little bit after lunch. Sorry

about that.
Anyway, we will break now and come back at

2 o’clock, please, andno talking to anyone aboutyour

evidence. Thank you very much.

(Pause)

Right, thankyou, 2 o’clock, please. Thank you.
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(1.00 pm)
(The short adjournment)
(2.00 pm)
SIR MARTIN MOORE-BICK: Right, Mr Lawrence, all right to
carry on?
THE WITNESS: Yes.
SIR MARTIN MOORE-BICK: Good, thank you.
Yes, Mr Millett .
MRMILLETT: Thank you, Mr Chairman.
Mr Lawrence, canI go back to an email run I wanted
to show you before the break, for whichI have now
It’s {RYD00011573},
which is an email chain this time from August 2014, and
I would like you to go to page 2 {RYD00011573/2} of that

email run.

managed to find the reference.

It’s the one we looked at before the short
adjournment, and you received this, although I can’t
show you the email chain in which you did.

If you go to page 3 {RYD00011573/3]}, perhaps we can
see a little more of this email.
8 July 2014, to Claire Williams:

"Please see message below ..”

This is Janice Wray,

I am sorry, I am taking this in reverse order so you
can see what comes:

which I have just received from an LFB

Inspection Officer who has received an e-mail from Eddie
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1 Daffarn. Do we need to write to residents on the issue 1 come to you in copy form or in forwarding form.
2 of fire safety during the works? 2 My question is: do you remember seeing this email
3 "We could put something together to reassure them 3 and this issue raised by Mr Daffarn and being discussed
4 that there is still a stay put strategy and reiterating 4 within the TMO?
5 the procedures they should follow, works in hand to 5 A. I don't specifically rememberMr Daffarn raising
6 enhance fire safety in the loner term etc? Perhaps this 6 concern -- this. I doremember Simon O’Connor doing
7 has already been done? 7 exactly what’s said here, contacting the local station
8 "I need to respond to this man and would like to be 8 and them sending out three or four watches, whatever
9 able to emphasise what we have already done (meetings, 9 they had or whatever they have, over a period of days,
10 letters etc.) 10 weeks, to come and inspect the site and understand how
11 "Please advise " 11 they could access the building, and I remember also
12 Now, what Janice Wray gets is from Ben Dewis of the 12 there being notices from the TMO regarding the stay put.
13 London Fire Brigade, and we see that at the bottom of 13 Q. Right.
14 page 3, top of page 4 {RYD00011573/4}, and he says: 14 Prior to this time -- so this is July 2014 -- can
15 "Dear Janice, 15 you tell us what consideration Rydon had given to
16 "I received this email below from an Edward Daffarn 16 informing residents about emergency procedures during
17 who you may be aware of who lives at Grenfell Tower. 17 the refurbishment?
18 "Dear Ben, 18 A. The emergency procedures at that stage, 1’m not sure
19 "Please be advised that residents of Grenfell Tower 19 we’d even started -- we were doing some enabling works
20 are very concerned about fire safety after the recent 20 in the TMO office and other buildings. I’'m notsure if
21 closure of all land and ’rights of way’ to the West and 21 we had actually started on site per se and changed any
22 North of Grenfell Tower. 22 of the -- changed anything that they were already doing
23 "We are also very concerned that we have no idea 23 in the way they were already managing the building,
24 where to assemble should there be a fire in Grenfell 24 =)
25 Tower as there is no open space in the vicinity that is 25 Q. Do youremember whether you took any action in response
113 115
1 available to our community. 1 to the concern raised by Mr Dewis, passing on in turn
2 "Please can you help ensure that the Fire Brigade 2 Mr Daffarn’s concerns?
3 will monitor the current changes on Lancaster West 3 A. Wehad the Fire Brigade -- like I say, we had -- the
4 Estate that impacton our fire safety and could you also 4 Fire Brigade did their part and they came down and
5 inform us where we should assemble in the event of a 5 inspected. I think there’s correspondence. Now,
6 fire? 6 whether that be by way of a newsletter or posters put up
7 "Thank you for your assistance with this matter. 7 by the TMO, but there was correspondence with the
8 "Kind regards, 8 residents at the time. I think that was TMO-led,
9 "Edward Daffarn 9 actually. But ..
10 " Grenfell Action Group.” 10 Q. Now,canl ask youto look at a document from the next
11 He goes on, this is Mr Dewis now: 11 year, 2015. This is TMOO0085287, please.
12 "The contractor has contacted the local station to 12 (Pause)
13 inform them of changes to access points and riser 13 That's another false reference.
14 access. The local station are making arrangements to 14 Do you remember from your own recollection going to
15 carryout a familiarisation visit for local crews. 15 the meeting in July 2015 with Peter Maddison and
16 Unfortunately, it would appear the same courtesy has not 16 Grenfell Tower residents relating to the residents’
17 been given to the residents to update them on their 17 concern with the refurbishment process?
18 Emergency Procedures. Could I ask what the measures 18 A. I remember there being a meeting, whether it was that
19 being taken in regard to Fire Safety at the premises are 19 time or not, but yes, I do remember there being
20 during the refurbishment works.” 20 a meeting, yes.
21 I have read that all to you, Mr Lawrence, because if 21 Q. I wasgoing to ask you questions from a document, but
22 one skips back up the email chain we have looked at 22 I think I can do it without.
23 before, we don’t see it coming to you. We do have 23 Before that meeting, do you know what process was in
24 an email which we haven’t disclosed which shows that 24 place for residents to raise complaints about
25 this comes to you. So take it from me that this does 25 fire safety in respect of the refurbishment?
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The process we set out previously, they had the -- they
could contact us via the -- via our resident liaison
officers . They could also contact their housing
officers , which were in a nearby building.

Yes.

Can 1 ask you then to look at the document, which is
{TMO000852871}. This is the document I wanted to show
you a minute ago, it just puts it in time, and it’s
a letter to the residents. If welook at page 2
{TM000852871/2}, we can see the end of the letter and we
can see who it comes from: it comes from
Councillors Robert Atkinson and Judith Blakeman from the
Notting Dale ward.

I just wanted to look at page 2 with you,

”Individual matters” and "Complaints”, can you see, at
the top of that page:

"The TMO stressed the need to discuss the detailed
implications of how the works can be carried out in each
flat individually with residents, owingto different
circumstances in each flat. Refusing to allow them in
is not helpful. Residents made strong points about the
TMO and Rydon giving conflicting information and
misleading different householders. They objected to
being ’picked off’ individually. Some Rydon workers

were being very aggressive and threatening towards
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them.”

Now, just pausing there, do you remember the
complaints of this nature arising from residents saying
that TMO and Rydon were giving conflicting information?
No, I don’t remember that specifically , no.

Have you seen this document?
It’s not one that I recall, but --
Right.

Can you help us with the objection to being picked
off individually. Did Rydon have a process of picking
off individual residents and dealing with them?

No.

What about the TMO, did they?

Not so far as I’'m aware, no.

"Some Rydon workers were being very aggressive and
threatening towards them.”

We saw something of this in one of the earlier
documents today.

Yes.

Clearly this was a concern serious enough for Grenfell
residents to raise with these two councillors, and they
thought it was serious enough to raise formally.

Was this matter addressed with you yourself at the
time?

I don’t remember.
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Do you remember nothing at all about complaints that
Rydon’s workers were being very aggressive and
threatening towards residents?

Not specifically , no.

In general terms?

No. No, not really, no.

All right.

"Complaints”:

"Although Rydon are available to receive complaints,
the TMOis not and it is difficult to raise issues with
them.”

Pausing there, do you remember yourself somebody
complaining to you that the TMO was not available to
receive complaints?

No, but then I wouldn’t be the first point of call for
Rydon, so ...
Right.

"The TMO out-of-hours service is a disaster.

Then it goes on:

Residents have reported on many occasions when lifts are
not working, without response. When the water was
turned off, no water bottles or other arrangement was
offered to affected households. There is a need for
both the TMO and Rydon to treat residents with proper
respect, engage with them properly and apologise when an

apology is justified . Mr Maddison said he was at the
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meeting to apologise on behalf of the TMO when services
are not working or things go wrong.”

Do you remember anyone raising with you or you
becoming aware of any need for Rydon to treat residents
with proper respect and engage with them properly and
apologise when an apology is justified ? Does that ring
a bell with you?

It doesn’t ring any particular bell, no, but I would
expect Rydon to be treating residents with respect.

Did Rydon carry a record of concerns raised by
individual residents?

I think we covered this earlier in the RLOs --

It’s the RLOs?

The RLOs. The RLOs are the first point of contact.

Like I said, they’re effectively the customer service on
behalf of the work.

Just in the context of this document, can you help us as
to whether there was a system whereby any complaint that
was made to Rydon was shared with the TMO?

Well, there was meetings between the housing officers --
regular meetings between the housing officers and the
RLOs, so I would imagine it was shared there.

Did you --

Simon O’Connor may be able to assist with that.

Can you assist?
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1 A. I can’t becausel don't think I ever attended any of 1 A. I would assume so, but I've never used one before so

2 them. 2 I don’t know.

3 Q. Did you ever see any records of those meetings? 3 Q. I see.

4 A. I don't recall but there may be minutes. 4 Did the TMO give you any detailed information that

5 Q. Would you have had occasion to see them? 5 any of the flats would be used or occupied by residents

6 A. Again, unless there was a matter that couldn’t be dealt 6 with mobility issues or vision difficulties or matters

7 with by Simon and the team on site, then no, it would be 7 of that nature which would impede their escape in the

8 by exception. 8 event of a fire?

9 Q. Right. 9 A. 1 think at the time of me leaving the project, I don't
10 Do you recall seeing a record of any specific 10 think anybody was aware which particular residents or if
11 fire safety complaints made by residents at this time or 11 they had even been chosen, who was going to go into what
12 before, or after? 12 flat, I don’t know.

13 A. No, the only -- well, the only thing that I recollect 13 Q. Did youever at the time have enough information about

14 was there was a comment about the -- when the -- because 14 the -- I was going to say the profile of the residents

15 we had to reconfigure the access point or entry and 15 in the building, but their specific mobility issues or

16 access points to the building during the construction, 16 vision issues or matters of that nature personal to

17 and there was an issue brought to us about the lifts 17 them, which would enable you to make a decision as to

18 going down to ground in the case of emergency, so 18 whether you should retain a DDA expert to assist you?

19 I believe we dealt with that. I can’'t remember how we 19 A. Well, the only information we would have got was what

20 dealt with that, but I believe we dealt with that at the 20 the RLOs had, so

21 time. That’s all I can remember, really. 21 Q. Wediscussed the question of "rebel residents” earlier

22 Q. Doyouremember whether any action was taken in response 22 on, an expression I think you used in one of your

23 to the matters that were raised at the meeting of 23 emails, and you referred to a small group of vocal

24 11 July? 24 residents. You named one: Mr Daffarn.

25 A. I don't